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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Briefly describe the history of risk management. 

Risk management first came from corporate risk buying but the form of risk assessment that is currently used came about from following an article in the Harvard Business Review in 1956. It was first used by insurance buyers in relation to their pure risk and was seen as an important tool within business.

2. How can the risk management process be developed? 

Risk management is developed by identifying new risks, evaluating the new risk, treating the new risk and monitoring and each time the register is updated. It can be developed by employing an individual or team that solely deals with risk management. 

3. What are the main benefits of business risk management?

The main benefits behind risk management are:-
· Monetary – increased risk management can produce less costs and reduced insurance premiums, increased profit
· Compliance  - compliance with regulatory rules
· Identify weakness – identify business weakness which needs managing

4. “Risk management can make a difference directly to profit”. Discuss

Risk management has a direct difference to profit because of the effect on costs, the management of risk can lower the costs, the result of lower costs will directly increase profit, income minus less expenditure equates to greater profit.

5. Briefly describe the three general risk management techniques.
The three general risk management techniques are:-
· Risk Avoidance – this is where the company avoids any change – downsides to this approach
· Risk Reduction – this is where the loss cannot be prevented but procedures are put in place to reduce the risk
· Risk Assumption – this is where you take accountability for the loss or injury that may arise, you assume the risk will happen and therefore are proactive with procedures to minimise the impact
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