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Give brief answers for the following questions: (20)

i. Which processes are involved in project communication management?
There are four (4) processes that are involved in communication management process. These processes may overlap each other in occurrence: and they include: the administrative closure, performance reporting, and communication planning and information distribution.

ii. At which stage in a project is project communication planning completed? 
Project communication planning is completed at the early stage of the project however the plan can be reviewed and updated throughout the project.

iii. Which type of information is contained in project communication management plan? 
The  information  contained in project communication management plan includes but not limited to Information schedule, stake holders expectations, communication Technology,
Project length and project staffing information

iv. What are the inputs for information distribution? 
The three major input for information distribution are:
The work result whether good or bad,  the communication management plan of the said organization which serves as a guide, and a detailed information about the project plan

iv. What are the various communication modalities used by project managers?
v. There major communication methods used by a project manager are the interactive communication, push communication and pull communication

 2. Discuss, in detail, how a project communication plan is created?

Project communication plan is created by the project manager with the help of the project team. Communication plan helps to organize and document the communication expectations. 
The project starts by creation specific list of project communication needs.  This is done as each project has its own unique communication plan hence preference should be taken into account.

Create a define purpose: it is important to determine a purposeful communication plan ensuring that for every communication there is a reason. Outlining the  basic agenda for each topics that would be covered.

Identify which communication method is most suitable for the project: Good understanding of how the team works would determine the type of communication that will suit the purpose. It should also include details on how required information flows through the project to the correct individuals.
Set the frequency of communication. This will help the project team to plan and create space for important meetings and report ahead of time.

Finally identify the stakeholders and include them in the communication plan with the project team so as every steps in communication is accountable and incase need be a team member can be delegated to communicate to  the owners / stakeholders
 
  3. What is performance reporting? How is the information relating to performance conveyed to various stakeholders?

Performance reporting is a process whereby customers and stakeholders are updated on the progress of the project. These process involves collecting and decimating all the information on how the resources are managed in a project. 
[bookmark: _GoBack]The performance report is prepared by inputting project plan, work result and other project record into the communication plan. The project manager hence continues reviewing and evaluating project performance through communication method already in place including organizing meeting, sending memos, and emails. The performance review meetings will be targeted at analyzing project quality and cost variances as well as risks involved. All of the information gathered will be presented to the stakeholders and costumers through meeting or other means deemed fit by the project manager. The project manager will continually updating the owners/stakeholders for any new changes made.
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