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What is learning organization?
Instead of imagining a traditional hierarchy, today’s companies can survive when it thrives in creating a learning organization. An organization where people repeatedly expand their capacity to create the results, they truly wish there is five types of this which are called Senge five disciplines.
1, building a shared vision: this can be sharing your ideas with employees, many leaders might have great ideas but don’t share them this would mean you can share opinions see the positives and negatives.
2, system thinking: if I was manger, I wouldn’t focus on individuals’ problems I would focus on the overall problem being able to see the bigger picture.
3, Mental Modes: being able to adapt and visualize to see were they can go adapting to new models. 
4, team learning: its important to run smoothly as a team instead of rivals share ideas a vision in a work place it should be safe but mistakes will always occur but these are learned from.
5, personal mastery: happens when an individual has a strong vision of a goal, combined by a precise perception of reality. The gap amongst the vision and reality drives the worker to practice all necessary related doings to realize the vision.




Are you a lifelong learner? 
	yes
	no



	1)learning doesn’t just happen; it must be a conscious activity 
	true
	

	2)in general, people learn when they need to or have to 
	true
	 

	3) my learning didn’t end when I graduated from school  
	true
	



 
	4) all jobs, no matter how the routine, offer learning opportunities  
	
	False not all jobs offer opportunities 

	5) people learn better from success 
	true
	

	6)it my reasonability to create learning opportunities, not my company’s  
	
	False this can be both the manger and you 

	7)I can recall valuable lesson learned at work in the past week 
	true
	

	8) there are opportunities for me to share learning and hear about the learning experiences of others in my workplace  
	true
	

	9) I keep learning logs to document lessons learned 
	true
	

	10) I place a high premium on learning 
	true
	



 
What do you want yourself?
I already know what I want in life this means I know I already know the path to get there I want to become a manager or a leader in a work place.
What characteristics do you want demonstrate to yourself or others?
Being able to share my visions and goals with employee’s whist keeping up team spirit solving problems and mistakes I want them to see I am a good leader willing to listen but if someone need to be spoken to then there’s serious side.
What do you want to achieve?
Be able to run a successful team and business and run it smoothly with minimal mistakes.
Do you have a sense of how you might get started on your own personal mastery on Monday morning?
I will achieve this by doing as many courses as I can and by working as hard as I can in life to successfully achieve my goals and ambitions.
Value 1: moving at a fast past in a work place getting the job done.
Value 2: always helping those in need but be careful of those who take advantage.
Value 3: building meaningful work relationships with work colleagues which is kept professional manner.
Use the space below to provide a vision statement:
If I was working as a team I would expect everyone to work at a fast past to reach deadlines if anyone was struggling I would be willing to lend a hand and help them if they manage to meet deadlines then you could go out for a meal once a month as a social building friendships and being kind.


 
	What I was thinking 
	What we said 

	I am never going to get all this work done 
	Me: Can I speak to the manager to see if I can do over time 

	Concerned at how far behind we are 
	Manager: we have to all pull together as a team

	Thinking is strategies would help 
	Me: would planning and strategies help 

	Thinking this is why we need communication 
	Manager: This sounds like a brilliant idea 

	Trying to figure out were this is going 
	Manager: do you have anything specific in mind

	Feeling we might have resolved a problem from getting worse we have something to build on
	Me: setting out a set plan with times how’s it spent working out what is possible 





 



 
