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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. 
i.
Equipment planning is the action of determining which equipment will be required for a project
ii.
The primary function to schedule a project is to design a plan of all the activities required to complete the overall project
iii. 
The different hire-purchase options for a contractor are;

Purchase


Rent with option to buy


Lease 

iv.
The plan layout is important as it will provide a guide of how the works should be executed from beginning to end. it will also highlight any issues that do not work properly on the site, thus saving time and money
v.
The disadvantages of purchasing as opposed to renting are;

Purchasing requires an investment. It’s more expensive initially  as there is 

a layout of capital.

Cash flow gets tied up, when it could be used in other aspects of the project


Machinery can quickly become obsolete


There could be less availability of more suitable machinery for a different        job. This can create a loss in productivity as having to make do with the existing purchased machine.



	2.
There are different factors that will determine the cost of owing machinery. 
The conditions of use and operating of the machinery are important. It will vary on the costs the number of hours the machine is going to be used. 
If the machine is not powerful enough for the job it will take longer and it will 

probably need more maintenance to keep it working.  Also, the operator wages will raise if it is taking longer. 
The age of the machinery is also a factor to take in to account; the older the 
machine the more need there will be more maintenance and repairs, which in some machinery can be quite costly. Also, the cost of fuel and oil must be taken into account. 
There are other financial aspects such as the demand of the machinery in the second hand market, should the contractor decide it is no longer required. 
As with any purchase there is an immediate depreciation on the value, which need to be taken into account.
And of course the cost of the machine itself will be the most important factor.


	3.
Rent Agreement Conditions
Prior to deciding on which way to finance equipment, either by purchasing or renting a cost analysis must be created to determine which option is the most cost 
effective.
To create an accurate cost analysis there are a number of aspects that must be taken into account. The size of the job should be the primary concern. Depending how long is going to take to carry out the job it will determine renting or purchasing. Usually on short terms projects it is more cost effective to rent, whilst on longer term projects is better to purchase.
The topography and the conditions of the area will be another factor to take in to account as they will determine the use and the type of machinery required. If there are some very specific conditions on a job it may not be cost effective to purchase a machine that would not be used on a different project.
Also, because machinery can become obsolete rather quickly, by renting you can have the latest model which will aid productivity.
Renting also can allow the contractor to use any cash available on other parts of the project. Therefore the cash flow does not get affected by a big purchase. 



Student Statement:
By submitting this assignment, I confirm that this is my own work.
	Student Signature
	Elena Child
	Date
	5.03.19


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


   Assignment Cover Sheet









