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The Contingency Plan
1. i. The role of a safety co-ordinator consists of helping to apply the provisions and health and safety law that event organisers can’t do themselves. This means that the person needs to be competent and have sufficient training, expertise, experience and knowledge that enables them to devise and apply protective measures. The safety co-ordinator will help with the health and safety legislation and will assist in such things as selection and monitoring of contractors, liaise with contractors, self employed people on site and safety enforcement authorities, they will check the safety method statements and risk assessment, prepare and monitor site safety rules, check appropriate certificates, communicate safety information to contractors on site, monitor and co-ordinate safety performance and co-ordinate safety in any response to a major incident. A safety co-ordinator will be available so that event organisers don’t have to appoint themselves and this also means that safety co-ordinators should not have any other role to carry out.
ii. What is meant by Risk Assessment and what is the purpose of carrying out a risk assessment? A risk assessment is defined as a logical and systematic way of establishing the context, identifying, analysing, treating, monitoring and communicating risks associated with any activity or function. It enables organisations to minimise losses and maximise opportunities. These aspects could be anything ranging from health and safety, admin, financial and legal to technology, transport and weather. By carrying out a risk assessment you can determine the kinds of emergencies that may occur and what steps you can take and how to respond if an incident does occur. This can be done by doing a hazard analysis and also being aware of any secondary hazards that may occur.

iii. How is Risk Assessment carried out for an event. Risks that happen at an event can result in loss or cancellation of an event. By having a risk management strategy in place, you can evaluate and treat the risks to the event. This also means that by reducing the risks, it will be helpful in obtaining insurance. It will show that appropriate measures have been taken to manage any risks and meet duty of care to event participants. The purpose of a risk assessment is to identify any hazards that could cause harm, access any risks which may arise from these hazards and allow suitable measures to eliminate and control risks. Any findings must be recorded. It is important to visit the necessary site or venue to identify specific hazards.

The five steps of risk assessment are as follows:
· identify hazards associated with the activities contributing to the event, finding out where the activities are carried out how the activities are to be undertaken
· identify the people that may be harmed and how they may be harmed
· Identify any existing precautions such as venue design, operational procedures or existing safe systems of work
· Evaluate the risks
· Decide what further action may be required – such as venue improvement or safe systems at work

iv. When choosing a venue what Health and safety considerations should be taken into account? It is important to visit the site where the event is being held so you can carry out a preliminary assessment. The main things to take into consideration are available space for audiences, temporary structures, the backstage facilities, parking, camping and rendezvous points. Having rough calculations of the available space will be useful, along with having some idea of the concept of the entertainment.
Alternative locations for the event may have to decided on. Based on health and safety considerations, emergency managers may be able to recommend appropriate venues that they know of or have used before. This can be difficult but you can use a checklist of the following at the planning stage. 
v. A contingency plan is needed for an event as not every event runs smoothly. Incidents may occur that are beyond the control of the planning team. Having contingency plans for every event should be in place. An emergency response plan requires comprehensive hazard and vulnerability analysis. You will also need to consult with other parties that who may be responding to an emergency situation during the event as this is essential. This could include weather conditions, cancellation or postponement, additional security, contact with fire and rescue/ambulance services/hospitals and responses to nuclear or explosive. As part of the planning process you will need to organise for safety and this includes competence, control, co-operation and communication.

2. To enable security personnel to perform their duties effectively, they must be briefed before the event. The decisions and actions taken by the security staff may affect the way the emergency services respond to the crisis. You should brief such personnel with details of the venue in the form of a map so they can clearly see the entrances, exits, first aid points and potential hazards. Give them a clear understanding of the management of unacceptable behaviour. Inform them of the basic information about the event such as first aid post, lost persons, information stands, any parking or transportation matters and information regarding spectators. They will require details of the emergency and evacuation plans, for example information about raising alarms, requesting assistance and evacuation processes. If there is machinery on site, they will require instructions on how to operate, deactivate and isolate anything that may be required during an emergency. Details of the communication plan and any equipment to be used will also have to be explained.  Once the security personnel have been briefed, they need to be aware of the attitude, dress, demeanour and actions.
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