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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1. Prepare a business plan for any business of your choice. 
 
Business Description 
Support Day and Evening services. Which would focus on providing support to individuals who require day placements or support with travel to evening activities. 
 
The day services would be based in or near local towns, and provide a place where individuals can learn and develop skills to use further in life. 
The base will provide a work style routine where the individual can adjust too at their own pace as it is a space for where they can grow and where the base can learn their preferences and can adjust the routine to activates that they enjoy. 
The day services won’t be open during bank holidays and may work on a term to term routine. 
 
Activates would be in sectors and into groups that are not too big to give attention to the individuals and so they can concentrate on the tasks to develop their skills. 
Activities provided would be planned and approved for the term. 
 
The Evening services would be planned nightly activates twice a week.  
The evenings they happen on can be flexible as there may be theatre shows or music festivals. 
Trips would be planned prior and given as a choice of activity. We would hire coach or mini bus depending on the activity and number of people going. 
 
We would be providing support with daily activities and life skills with general care where required, but are not a care providing service. 
 
Costings 
The costs of the business would be the building rent, along with water, heating and electricity bills. The required licenses for the business model. 
Staff training and paying staff at current UK standard rates. 
And all insurances. 
 
The placements price for each day would be £60 per individual who uses the services during the day and the optional extra of the evening activities base price would be £30 an evening to cover the costs of hiring the travel arrangements and getting the staff. 
The local tax rates and what loans or benefits the local council can give us would have to be researched and looked into. 
 
Target Market 
Our Target market would be young people to adults, who require support with daily lives and to build or further develop their LifeSkills. 
 
Individuals who enjoy or want to try activates during the evening/night to socialise with friends and develop new relationships and memories that they can carry forward as they continue to learn through their new skills with guidance. 
 
Services / Product(s) Provided 
Services provided will be support with activity tasks for the individual to discover new likes or dislikes to expand their skills. 
 
Day Services will have preplanned and approved activities for the term or however best fits the service. 
The individuals would have the choice of activities but also have new ones introduced to them fully supported to enable to learn at their own pace and with others in groups or individually if required. 
 
Our aim will be to increase their independence of new skill learns and enhancing skills they already have to able to carry them out as independent as possible. 
 
 
Q. 2. Case Study 
A group of 18-year olds ask you, a bank manager, for a £7000 loan to start a car wash business. They have found a space for reasonable rent of £500/ month. They hope to be in profit after a year.  
 
1. What information would you expect to see in their business plan?  
-An Overview of their business and what their intent is. Is their plan just a temporary one or how do they intend to ensure the business grows. 
 
-Financial information and explaining the Loan Request and Projected Income and Repayment plan, a plan of they can afford this car wash business with supplies and workers. 
 
-Services or products and how it plans to grow. Do they plan to expand their car wash services like opening in new areas or enhancing how they provide their services in the future. 
 
2. Why are good business plans important? 
Business plans are good as they show a map on how the Business starters plan to reach their goal. The plan will keep them to their objectives for each step towards the set up and continue through the running of the business. 
It is also very useful if they were to apply for loans or ask investors to invest into the business and aid in producing the product or service. 
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