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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What are the various type of inventory?
[bookmark: _GoBack]The mode of inventory varies according to industry which is why it is critical for the manager to understand the need of the company.  For example, for fashion industry – an Anticipation Inventory is necessary.  When they stocked their product it is critical to take into consideration the possible demand of the consumers.    For a food industry – a Fluctuation Inventory may be best, especially when its leading to a particular holiday.  The same also goes for department stores where a displays varies eg Christmas decors around Christmas holidays.  In the meantime, pharmaceutical companies use Lot Size Inventory where the demand can be unpredictable and that where there is excess the manufacturer can recall. Perhaps the same goes for vending machine, where the food that is beyond a certain period is pulled out.  The last type of inventory is the Transportation Inventory – this applies to products that may be distributed to various area locally or internationally taking into consideration the stocks available in other area.

Outline the key goals for an effective inventory management?
The key goals for an effective inventory management I believe is proper planning & tracking of the goods.  When proper planning is being done this will reduced any damaged or unnecessary expenses to the company.  Planning include how to store it, how to track the items, how to transport / distribute them, quantity of the items to store, understanding the demand of customers/consumers.  Proper training and clear expectation of staff and process involved in the entire organization.
 
What are the various costs involved for carrying the stocks?
As previously mentioned, here are 4 types of carrying cost:-
Unit Cost – this is the cost incurred by the organisation to product the item.
This is the cost to the company when making the orders.
Reorder Cost – this is the cost incurred for placing repeat orders.
This is the cost when the same material was repeatedly ordered.  The price can vary and can be agreed upon like a contract to purchase.
Holding Cost – this is the cost for keeping one unit of stock for a unit period of time.  
Shortage Cost -  this is the cost of an item which is not available in stock anymore.
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