[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Alicja Wisniewska

	Student Number:
	33259

	Course:
	Certificate in Team Leading Skills Level 2

	Assignment NO:
	1


[bookmark: _GoBack]
Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

I. What is a team? 

A team is a group of people with a high degree of independence geared toward the achievement of a goal or the completion of a task. This mean that members of a team agree on a goal and agree that the only way to achieve that goal is to work together. 

Ii. Outline some common types of teams. 

Natural Work Groups:
This is a group of people who work together each day in the some location, using same machines and processes. The supervisor is in charge, but they may allow other team members to take leadership role. 

Business Team:
Often a cross-functional team looks after a specific product line or service. 

Managment Team:
A group of managmers and the person they mutually report to.

Self-Managed Team:
This is a group of people who manage them self. No one person in the group has the authority. 

Product/ Service Design Teams:
Group that comes together for specific time to work on a specific project or task. 

Virtual and Remote Teams - members see one another in person rarely or not at all. 



Iii. What are norms? How do norms help teams in their effective organisation? 

Norms are something that is usual, typical, standard.

Norms forces team members to adjust their behaviours, make them more productive, and help the team be better organized.



IV. Discuss some advantage of teams. How do teams help employees to grow?

- Team members are  involved in making decisions, which generally make them less likely to be dissatisfied. 
- Teams gives the Team Leaders opportunity to hear about biases and resistance from team members. 

- Teams allows individuals to focus on self-interest, which is also best for organization. 


How do teams help employees to grow?

- Building team which is allow to made decisions driving them to learning, gain experience. Is challenge team members to think, understand facts, alternative and how different jobs affect one another. 
Teams increase employee autonomy  due to require less management time when they accept responsibility for their own work. 

- When teams get involve in decisions making, they develop an appreciation for the fact that solutions are not simple as they might appear and that it is not easy to choose among options. Which is increase receptivity and trust of management decisions.

- Team made better quality decisions. 
- Decisions making improve teamwork. 



V. What are the important factors of team development? 

Commitment- members of the team can set their personal aspirations or ideas aside as part of their commitment to ensure the group goals are achieved.  

Trust- team members have solid relationship with one another. They also have faith that each member of the team will honour commitments and wholly support one another while working in a predictable, consistent way.  

Purpose- The team has been oriented to understand their roles, level, or ownership, and see how they fit into the overall strategic plan for the organization. 

Communication- Teams that communicate well save a lot of time by handling day to day exchanges as well as managing conflict, making decisions, and levering strong relationship to get their work completed. 
 
Involvement- means that everyone has a role and commits to working as partners, despite differences they may have. 
 
Process Orientation- process orientation helps the team to work together. Process can include problem solving methods, planning techniques, meeting schedules complete with agendas and minutes, and a defined conflict resolution method. 

2. Discus the basic principal of good communication. 

Objective- have an end result or objective clearly in mind before communicating. Examine your purpose. 

Method- some communication methods or channels are better then others for a given objective. 
 
Structure- how to organize and construct your communication is very important to its success. There are many considerations for example: How much or how little to cover?   

Feedback- in order to ensure that your message has been understood and evaluate the emotions of your receiver.  
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