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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
[bookmark: _GoBack]i. Management of all issues in relation to man power for best performance in employees in order to maximize productivity and promote company growth. HRM’s significance in construction is that it allows managers to focus their attention on their key areas of specialization.

ii. HRD at developing a superior workforce so that the company and individual employees may achieve their work goals in the customers’ service. Human resource development focuses not only on the development of skills but on the personal development on the employees

iii. A Compensation and Rewards policy is a tool used by employers to effectively attract, retain and motivate employees. The program results in equitable payment for performance of a service, in exchange for the work of an employee.

iv. The importance of discipline is setting a positive example for the so that everyone can follow the rules proscribed by the organization to follow without exception. It also puts value in responsibility in regards to dealing with colleagues.

v. In voluntary separation a reasons for resignation may be matters of family an alternative employment. A medical problem could also be a reason such as disability or illness or it could be for employees who want to retire much earlier that have put themselves through the voluntary retirement scheme.

Involuntary Separation could be due to a poor performance by an employee, a termination based on disciplinary action of someone who is found guilty of misconduct or a compulsory retirement based on reasons such as medical grounds, loss of confidence, poor performance or punishment for bad discipline.

vi. Recruitment is concerned with the searching of candidates for employment and stimulating them for application of jobs in the organization whereas selection involves a series of steps by which the candidates are screened for choosing the most suitable persons for vacant posts.

2. Manpower planning can be considered with two approaches - planning recruitment before starting the project or planning recruitment when project is in progress. Various techniques can be implemented such as forecasting staffing needs, internal supply, external supply, correcting shortage of surplus, short-term forecasting, long-term forecasting, linear regression and forecasting manpower supply.
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