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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1. i. Inbound tour operations meet the needs of visitors who have entered the home country of 

the agent or tour operator. They need to make sure that the tourist feels comfortable and at 

ease with every aspect of their visit. Good service is required at all times.

ii. Outbound tour operations ensure that everything is in place for a tourist travelling to a 

different country. This could include visa and documentation requirements - including 

insurance, medical needs etc – as well as handling accommodation and transfers in the 

destination country.

iii. The principal suppliers in the tourism industry are hotels, flights, transport companies, 

insurance providers, organisers of conferences or specialist tours as well as the retail 

industry.

iv. Staff need to plan an inbound traveller’s itinerary and put everything in place for their 

arrival. On arrival they will need to make the visitor feel at ease, comfortable and secure in 

every aspect of their stay.

2. As mentioned before, inbound visitors need to feel comfortable and secure which will be 

made possible by the staff involved in booking the travel. The accommodation, flights or 

other mode of transport needed to get to the country and onward transfers will be booked 

by a tour operator. Staff will then be expected to live up to all expectations of their client to 

ensure their visit runs smoothly and to the standards expected. Usually there will be a 

representative from the tour operator’s company to welcome visitors at an airport and they 

will then travel with the visitors to their destination – or will see them safely on to their 

required transport and there will be another representative at the destination. The transfers 

at departure time are also extremely important. In fact, all aspects of travel must be of the 

highest standard and the tour operator must be able to make sure of this.
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3. Marketing for both inbound and outbound operations rely on word-of-mouth and previous 

traveller’s recommendations. Another effective strategy for all travel is brochures, and, 

increasingly, the internet. With inbound travel the tour operator is reliant on other countries 

promoting theirs, as much as doing their own marketing, as it is unlikely that they would 

have offices in many other places. This is where brochures, good ratings on internet sites 

and self-promotion by home tourism offices will help greatly. It also very important that any 

visitor to a country is provided with the best possible service and consideration in order for 

them to then recommend that country to their acquaintances or indeed, return themselves.

Outbound marketing relies on everything already mentioned, but also requires great 

knowledge on destinations by the travel provider. This knowledge is best gained by personal 

experience. It is sometimes, therefore, a good idea for there to be several ‘experts’ 

specialising in different destinations or holiday types within an organisation.
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