
1.What does Human Resource Department do?
=> A human resource department is a critical component of employee well-being in any business, no matter how small. Human Resource Management was originally known as personnel or people management.  It is a fundamental part of any organization and its management. The main responsibilities of the personnel department include hiring, evaluating, training, and compensation of employees. The human resources department deals with any issues facing the staff in their working capacity within an organization. HR is concerned with specific work practices and how they affect the organization’s performance. Today, Human Resources Management deals with:
· Anything related to managing people within a company or organization. This means decisions, strategies, principles, operations, practices, functions, activities, and the methods used to manage 
· The type of relationships people have in their places of employment and anything that affects those relationships in a positive or negative way  
· Ensuring that employees are satisfied with the conditions of their employment. This leads to better services and production of goods and helps the company’s success
When we talk about human resources in a business situation it means the workforce, i.e., the employees of a company and what skills and energy they bring. This includes any ideas, creativity, knowledge, and talents that employees bring with them and use to help the organisation be successful. In other words, the resources a person has or the knowledge and experience developed over the years. HRM focuses on bringing in or recruiting new employees with new talents for the company and managing employees. Another function is to guide and help said employees by providing direction when necessary. In a large organisation, with a lot of people, it is important to have a department that specifically focuses on staff issues. These issues are things like hiring, performance management, organisational development, training, occupational health and safety, motivation incentives, communication, workplace culture, and environment.
Therefore, Human Resource Management is now a vital part of any organisation. Every company or organisation is required to have this department. It helps with increasing the morale of workers by working on relations between employees and their employers and constantly striving to make them better. The HR department also provides any support employees need to assist them improve their performance. The HRM function extends to assessing the productivity and/or success of every department in an organisation or business. It assists each department and helps them improve their work. It also intervenes when necessary to help solve any problems that might arise with regards to employees’ work. Getting better results from the company’s workers is another job of HRM. When a business has valuable, rare, and/or unique human resources it will always have a competitive advantage over other similar organisations. 
2. Outline the objectives of Human Resource Management in an organization
=> The objectives of HRM are the goals of an organisation. Individual or group activities are then organised in such a way so as to achieve those objectives or goals. Organisations and companies aim to secure and manage certain resources, including human resources, to achieve the specified goals. Human resources must therefore be managed in a way that uses their resources to achieve the organisational objectives/goals. Basically the objectives of HRM come from and contribute to achieving organisational objectives.
Objectives of HRM:
 1. To establish and use a workforce that is able and motivated, in order to achieve the goals of an organisation. 
2. To create the desirable organisational structure and working relationships among all the members of the organisation. 
3. To integrate individuals and/or groups within the company by matching their goals with those of the company.
 4. To ensure individuals and groups have the right opportunities to develop and grow with the organisation. 
5. To use what human resources a company has in the most effective way to achieve organisational goals.
 6. To ensure wages are fair and adequate and provide incentives and benefits thereby satisfying both individuals and groups. Also to ensure ways of allowing recognition for challenging work, prestige, security and status. 
7. To have continual high employee morale and good human relations by establishing and improving conditions and facilities within the organisation.
 8. To improve the human assets by providing appropriate training programmes on a continual basis. 
9. To try to effect socio-economic change in areas such as unemployment, under-employment and inequality by distributing income and wealth. This way society can benefit. Added employment opportunities for women and the disadvantaged will also be impacted in a positive way.
 10. To offer opportunities for expression.
 11. To ensure that the organisational leadership works in a fair, acceptable and efficient manner. 
12. To ensure a good working atmosphere and employment stability by having proper facilities and working conditions.
3. Outline the main objectives of recruitment process in an organisation.
=> Recruitment is a process to discover the sources of manpower to meet the requirements of the staffing schedule and to employ effective measures for attracting that manpower in adequate numbers to facilitate effective selection of an efficient workforce. 
Objectives of Recruitment 
1. To attract people with a broad range of skills and experiences that will suit the present and future organisational plans. 
2. To bring in new people with a new perspective to lead the company. 
3. To position new people with fresh ideas within all levels of the organisation.
 4. To develop a culture that attracts competent people to the company.
 5. To search for people whose skills fit company values. 
6. To think about ways of assessing psychological traits. 
7. To seek out unique and unconventional talent.
8. To search for talent globally and not just within the company (more so for large organisations). 
9. To design entry salaries that competes on quality but not on importance.
10. To anticipate what new positions might become available and find people for these positions that do not exist yet.
4. What is the difference between training and development?
=> The major differences between training and development are as under:
· Training is a learning process for new employees in which they get to know about the key skills required for the job. Development is the training process for the existing employees for their all round development.
· Training is a short-term process i.e. 3 to 6 months, but development is a continuous process, and so it is for the long term.
· Training focuses on developing skill and knowledge for the current job. Unlike, the development which focuses on the building knowledge, understanding and competencies for overcoming with future challenges.
· Training has a limited scope; it is specific job oriented. On the other hand, development is career oriented and hence its scope is comparatively wider than training.
· In training, the trainees get a trainer who instructs them at the time of training. In contrast to development, in which the manager self-directs himself for the future assignments.
