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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

i. What is Appraisal? 
An Appraisal can be reffered to as a check on someone in order to assess their talents and weaknesses which can be useful for both the worker and their employer in reviewing progress and discussing wider organizational issues.

ii. Outline the goals of an effective performance appraisal?

Performance appraisal enables workers to know what is expected of them in their various positions and ensures that employees are focused on the right things to do daily. An effective performance appraisal increases the growth and productivity rate of an organization rapidly.


iii. Explain the steps involved in the appraisal process?
-Evaluate your current performance appraisal process,
-Identify organizational goals,
-Set performance expectations,
-Monitor and develop their performance throughout the year, one on one feedback is a great way to do this,
-Evaluate their performance,
-Set new performance expectations for the next year.



iv. What are the benefits of an appraisal programme? 
A Performance appraisal programme enables an employee to provide positive feedback as well as know areas for improvement thereby providing a structure for thinking through and planning for the upcoming year. 

V.       Write short notes on the following appraisal methods:
a. Critical incident methods? 
The critical incident method of performance appraisal has to do with identifying and describing specific events where the employee did something well or something that needs improvement, this technique is based on the description of the event.

b. Behaviorally - anchored rating scales?  This appraisal method compare an individual's performance against specific examples of behaviour that are anchored to numerical ratings
                 
             CASE STUDY 2
· A growing absence problem among the store’s staff: Here the new manager needs to find out why the store workers are leaving maybe due to the fact that things missing in the stores this can be achieved in one week time.
· Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago: Here the new manager needs to motivate the workers and also develop connection with them daily in order top boost their morale this can be achieved in one week time.
· [bookmark: _GoBack]Sales have been falling since a rival have opened a store on the same site: Here the new manager needs top set up strong marketing teams and also improve more on advertising their company so as to overcome their competitors this can be achieved in one month time.
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