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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


i. “The project plan provides documentation of the decision-making throughout the project. It also develops the assumptions and limitations of the project. The project plan facilitates the communication process throughout the organization. The project plan defines the role of key management personnel, providing a baseline benchmark that measures control and progress toward milestones.” (Brentwood study material, page 2)

ii. “A stakeholder analysis documents information such as key stakeholders’ names and organizations, unique facts about each stakeholder, their roles in the project, their influence on the project, and their level of interest in the project. Only project managers and other key team members should see the stakeholder analysis since, in many cases, the stakeholder analysis includes sensitive information.” (Brentwood study material, page 8)


iii. “For the success of any project, Change control is extremely important. Changes in scope can involve schedule changes, quality control changes, cost changes, risk changes, and contract administrative changes.” (Brentwood study material, page 4)

iv. The major tools and techniques that help manage integrated change control are: 

[bookmark: _GoBack] Change control system: This is a collection of formal, documented procedures that define the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes. 
 Configuration management: This ensures that the descriptions of the project’s products are correct and complete. It is performed through the identification and control of the functional and physical design characteristics of the products and supporting documents.

v. Important outputs of the integrated change control include: 
· Project plan updates: These are modifications to the contents of the project plan or supporting detail. 
· Corrective actions: These include any action taken to bring expected future project performance in line with the project plan. 
· Documentation of lessons learned: These are the causes or variances and the reasoning behind the corrective actions chosen.

vi. “A well designed and written WBS describes the project’s tasks as individual subdivided elements that in many ways become mini-projects. The best written WBS includes budgeted costs, budgeted times, prerequisite events, milestone dates, and the names of the individuals responsible for the tasks. The WBS provides the information used for other important project documents and tasks, including overall project costs, the assignment and balance of individual responsibilities, risk analysis, the overall control of the project, and the coordination of objectives.” (Brentwood study material, page 10 and 11)

vii. The outputs of the projects plan development are: 

· A comprehensive description of the project strategy and methodology – how the project will be implemented
· Cost estimate
· Performance benchmarks
· Key staff required for successful implementation
· A clear and precise statement of scope
· A preliminary work breakdown schedule
· A schedule of events including milestones
· Assignment of responsibilities
· A comprehensive risk assessment and statement
· Scope change processes
· Communication protocol
· Stated limitations and “off limit” issues
· A list of open decisions and pending decisions
· Monitoring process
· Applicable standards and specifications of outputs

Question 2: 
“Project integration management means tying together all of the other aspects involved in a project to make it a success.” (Brentwood study material) 
There are three major categories of project integration management, these are project plan development, project plan execution and overall change control. The project plan development belongs to planning, the project plan execution belongs to executing and overall change control belongs to controlling. 
The planning process is extremely important as it is the part, it “involves collating the results of other planning processes into a consistent and coherent document known as the project plan.” 
The project plan execution involves carrying out the project plan by performing the activities included therein. 
The integrated change control involves coordinating changes across the entire project. 
(Brentwood study material, page 2).

Question 3: 

“Project Integration Management involves coordinating all of the other project management knowledge areas throughout a project's life cycle. It also involves ensuring that the various aspects of a project are coordinated with one another. The three major categories of project integration management are Project Plan Development, Project Plan Execution, and Overall Change Control.” (Brentwood study material, page 2)



Activity: 
Project: Supporting the Education Industry. Projects to allow teachers areas to develop their skills and experiences to fulfil their role of teaching. 
a. What problems and opportunities are you facing at work?
Problems: 
· Meeting deadlines and still delivering high quality projects 
· Ensuring effective communication to ensure all work areas are covered 
· Ensuring financial budgets are realistic and successful 
· Ensuring expertise for the project is consistent throughout 
· Clients possibly not being satisfied with the quality of the work 
Opportunities: 
· Securing other projects to develop the organisation 
· Expanding the team to ensure higher quality delivery of projects 
· Training and career development opportunities 
· Opportunities to work on different projects and broaden experiences 
· Creativity and Leadership skills can be developed 

b. What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?

· Self confidence 
· Knowledge or expertise 
· Short deadlines 

c. What aspects of your work are you particularly interested in?

· Supporting the wellbeing of children/young people within schools 
· Supporting the independence of children and young people within schools 
· Enhancing physical activity within schools
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