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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q 1.
Environmental management consists of organizing different environmental plans to address ecological issues that are affecting the globe. Environmental management deals with trying to prevent environmental and ecological disasters as well as implementing recovery plans when there is an environmental disaster. Part of Environmental management is to find appropriate solutions for various ecological and environmental issues Environmental management looks at land, marine and atmospheric conditions, such as global warming, marine-life preservation and deforestation. Benefits associated with the effective management of environmental issues range from Improving a company reputation, As financial advantage through improved efficiencies and reducing costs. A reduction in waste, The opportunity of attracting more customers, investors, A focused, knowledgeable and motivated workforce, A reduction in environmental incidents,  improvement in regulatory performance and therefore lower risk of fines for noncompliance with environmental legislation.
 Q 2.
A plan that Specifies requirements for an effective environmental management system (EMS). It provides a framework for an organization to follow, rather than establishing environmental performance requirements. Below are some of things you would find in a scheme of practice.
     Define Organization's Goals for EMS.
     Build An Implementation Team
     Make Sure Duty of care is applied to waste management,
     Identify key opportunities for Waste Minimisation,
     Monitor all Waste, Environmental Auditing, Sustainability Targets
     Identify risks and establish mitigation measures.
     Establish procedures for communication and training.

Q 3.
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Environmental management system’s Continuous Improvement Cycle

	
1: Policy & Commitment
2: Planning
3: Implementation & Operation
4: Checking & Corrective Action
5: Management Review
	
Mixed & Non Recycling
Separating essential items from non-essential items in the area.

Configure
“A place for everything & everything in its place.” Making sure that all waste storage products have a suitable home & that when not being used, they are kept tidy.

Clean & Check
Maintaining a good standard of cleanliness, & making sure that it is continued through regular checks.

Conformity
Ensuring that the continuous improvement cycle is maintained & improved.

Custom & Practice
Ensuring that each employee has the know how to maintain the standard.

	· A reduction in environmental incidents and improved reputation;
· An improvement in regulatory performance and therefore lower risk of fines for non-compliance with environmental legislation;
· A focused, knowledgeable and motivated workforce;
· A reduction in waste, including raw materials, utility waste and waste disposal costs;
· The opportunity of attracting more customers, investors and shareholders;
· Increased profits from lower costs.
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