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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
[bookmark: _GoBack]1. Answer the following questions:
i. What is a vendor management? Describe its essential components.
i. Vendor management is used when describing when describing the activities included in researching and sourcing vendors, obtaining quotes with pricing, capabilities, turnaround times and quality of work, negotiating contracts, managing relationships, assigning jobs, evaluating payments are made. It requires a lot of skills, resources and time. It's about streamlining the process for heightened efficiencies and managing vendor relationships to ensure that the agreement made are mutually beneficial for both parties. Vendor management processes in place, can properly establish service, quality, cost and satisfaction goals and choose and manage third-party suppliers that help you achieve those business goals. To get the most out of your vendor relationships, you need effective vendor management. Vendor management is the businesses and individuals that provide goods and services to an organisation that are considered its vendors. A company could work with a few, dozens or even hundreds of different vendors, all with different contact terms, pay rates and points of contract that must be managed through a vendor manager. Its essential components are strategic view of procurement, vendor management strategy, role of the vendor manager, vendor business plan, shared performance metrics, critical success factors and core competencies. Clear roles and responsibilities, communication and relationship management. Billing analysis and review. Service levels, performance analysis and improvement. Customer satisfaction performance metrics and reporting. Issue and dispute resolution. Managing vendors can be either a chaotic, ad hoc process or a well-defined, organised process. Given the complexity of the most sourcing arrangements, it is in the best interest of both company and vendor to plan and implement clearly defined vendor management process, pre-defined agreements for managing and administering contract terms and quantifiable measures for success. 

ii. Outline the vendors’ factors considered for the identification of the right source of supply at micro and macro levels.
ii. The various factors considered for the identification of the right source of supply at micro and macro levels is to search for prospective vendors, lead the team in selecting the winning vendor and provide with insight on contract negotiations and avoid negotiation mistakes. Compile a list of possible vendors, select vendors to request more information from write a request, more information from evaluate responses and create a "short list" of vendors. Preliminary review of all vendor proposals. Record business requirements and vendor requirements. Assign importance value of each requirement. Assign a performance value for each requirement. Calculate a total performance score and select the winning vendor. Factors considered: selling history, consumers perception of the manufacturer's reputation. Reliability of delivery trade terms, projected mark-up, after sales service, transportation centre processing time, inventory carrying cost and net cost. Retailers that use private labels have found that the private branding increase as the received consequences of a making a buying mistake decreases. Increases when the different brands in the category are perceived to vary more in their quality. Decreases if the category benefits are deemed to require actual trial or experience instead of being able to assess through search of package label information. Identifying the right source at micro level, willingness of the supplier to work with the buyer's terms, conditions and quality specifications and other pertinent issues such as offering warranty for items purchased. Efficiency and reliability of supplier's company. When identifying the right source at the macro level, identify which items are being procured nationally and internationally using single source. Strategies to reduce risks associated with supply monopolies. Changing prices will it influence manufacturing costs.

iii. What is 'vendor rating'? What are its advantages and disadvantages?
iii. Vendor rating is a system used by buying organisations or industry analysts to record, analyse, rank and report the performance of a supplier in terms of a range of predefined criteria, which may include such things as: quality of the product or service. Vendor rating is a process where the suppliers are provided a status or a little base on several factors such as credibility, deliver, time, price, quality of the goods supplied or a set of such mixed variables. The ratings are based on the vendor's performance and can have several levels from good, average to best or anything the firm decides on. This system is a buy-product of the just-in-time approach. One of the important objective of this system is that it helps the buyers to carefully choose the suppliers for future transactions. The available data can also help to negotiate better and help the buyer with an information that might be useful during the process. Advantages: it helps the buyer to understand the vendor from every important aspect and will help in knowing if the vendor is suitable to deal with or not. It does not plainly deal with prejudices and word of mouth. It is more dependent on data. It helps the buyers to strike the right kind of communication required. Ensuring constant standard of vendor performance with updated reviews of their performance. A faster lead time is usually available. It refers to the amount of time that lapses between the placement of an order and the arrival of the merchandise at the retail establishment. More assurance of getting exactly what was ordered. Disadvantages: the vendor might feel insecure as all their details are out in the open and anybody can access it including other vendors. It standardises the whole group of buyers in one slot and does not consider the experience of new start-ups. The cost of goods in apparel is often higher due to higher labour cost. Close proximity to the source does not always. 

iv. How does an ISO 9000 company differ from others?
iv. An ISO 9000 company differ from others because the ISO 9000 family of quality management systems standards is designed to help organisations ensure that they meet the needs of customers and other stakeholders while meeting statutory and regulatory requirements related to a product. ISO 9000 deals with the fundamentals of quality management systems, including the eight management principles upon which the family of standards is based on. Others deals with the requirements that organisations wishing to meet the standard must fulfil. ISO 9000 and 9001 differ by audits with ISO 9001, internal audits are required to ensure that the quality management system is working properly. This may require inviting an independent certification body to ensure conformity. Clients may also audit the systems themselves. Audits depend upon the certification to management system standards. Each company should know the main difference between ISO 9000 and ISO 9001 to ensure that they are providing the best quality products and service possible. Be cognisant of the differences and use each set of principles accordingly. ISO 9000 is a family of standards focused on quality management, put together through input from a wide spectrum of organisations and expects both in the public and private sectors. The ISO 9000 suite is intended to help organisations, no matter what size or industry, to become better managed, more efficient and more customer focused. ISO 9000 is based around eight quality management principles: process approach, customer focus, leadership, involvement of people, system approach to management, continual improvement, factual approach to decision making, mutually beneficial supplier relationships. The other standards cover specific points such as performance improvements, documentation and training.

v. Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials?
v. It is necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials as part of risk management procedures. It's important to be aware of legal precedents surrounding procurement laws to keep your company compliant. You can take actions that prevent being on the receiving end of a claim by being aware of procurement laws and case precedents. Anybody purchasing goods and services on an organisation's behalf should have sufficient knowledge of contract law to know what the pitfalls might be so that they can recognise them and seek appropriate advice from the lawyers in a timely manner. Managers have final authority over buying decisions within the organisation. Purchasing manager should know the guidelines, because he or she is responsible for framing and executing the strategies. From legal perspective, managers have a fiduciary responsibility to act in the best interests of their employer. However, in order to carry the duties in a faithful and ethical manner an individual should understand the law of agency thoroughly.

2. 'Training is the best method to shorten the learning curve' Discuss.
2. Training is the best method to shorten the learning curve. As individuals or organisations collectively repeat a particular process, they gain skill or efficiency from their experience and production time improvements results. Learning curve are also known as experience curve, cost curves, efficiency and productivity. Learning curve calculations are a critical part of managing an operation the key obstacle to implementation by non users is lack of understanding learning theory. Applying learning curve theory in construction cost estimating curves encyclopaedia business terms theory, models and applications. When an 80 percent learning curve means that, for every doubling of output, the cost new review derivation and applications theory what are distinctive features in manufacturing environment. Learning curve and experience is extensively used by organisation in production the learning theory a relationship between unit time cumulative number of units produced. However, procedural and cultural barriers are also a major many contemporary reference works. Application of the learning curve in a quick summary curves teach thought. The learning curve is an important modern concept according to which cumulative experience in the production of a product over time increases efficiency. The best way to shorten the learning curve is by define the objective, what you want to accomplish has to be tangible, measurable and as specific as possible. Talk to someone who is doing what you want to do, one of the biggest timesavers (and confidence boosters) when setting out to someone who has already mastered what you want to do. Give yourself a deadline that should be both aggressive and realistic. Breakdown what you want to achieve into task, once you have established your deadline, map out what you plan to achieve on a daily, weekly and monthly basis. For example, Monday’s task might be to read the first chapter of a program. Measure your progress, follow this schedule religiously. Reward yourself in order to motivate yourself. Make yourself accountable for your results by telling key and supportive people in your life what you are trying to accomplish, it will give you added motivation to meet all your deadlines along the way. Take notes, then from time to time, review your notes. Allocate specific time to it, you can't help but learn faster. Make sure you are mentally and physically ready, you tend to learn easier and more effortlessly if you feel good. Find someone who will give you honest feedback. Study the material more than once. Don't try to learn it all in one session, chances are, you will wind up reducing your learning curve by taking a more measured approach. Teach it to someone else. Find a coach or mentor if you are eager to learn ASAP. There is another reason for wanting to shorten learning curve, by setting out to learn something and getting right to it, you will feel better about yourself. Mind mapping, one of the things that a well constructed mind map does is to structure information hierarchically and in small chunks and this process definitely shorten the learning curve and has an edge on traditional notes or bullet points. The time it takes to produce a product reduces by the quantity produced as an act of repetition, where individuals or groups become good at a task if they keep producing the same product using the same procedure over a certain time period. Time taken per repetition, versus number of repetition for a given task. The model is useful in distinguishing between dedicated employees and those that show a lack of interesting in the task being carried out. It is a process of filtering out the weaker candidates. There is less time wastage. There is also a consideration of employee level of satisfaction. When there is constant repetition of a difficult task, there is also a greater sense of satisfaction and accomplishment. When the learning is steeper it shows a fast learning process. Training facilities, training programme shorten the learning curve. 
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