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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following questions: (25)

i. Define materials management and its scope.

Material management involves coordinating, planning, sourcing and purchasing, storing, moving, and controlling of materials in such a way that the overall cost of undertaking these activities are kept as low as possible. We may also define material management as “the process of management requiring supervision, coordination, and execution of tasks involving the flow of materials to an organisation, within the organisation or out of the organisation in an integrated manner.”
It is obvious from the definitions given above that material management has a wide scope which has direct or an indirect effect on the activities of several departments within an organisation. Below, we elaborate on some of the various functions of material management.

ii. Describe the various functions and objectives of materials management.

Objectives of materials management is making available of materials in specified quantity and quality at economic cost and maintaining the continuity of supply. 
· Purchase Material at Low rates
· Keep the department expenses low
· Development of good suppliers & maintain good relations
· Development of good records
· Participating in development of new materials & products
· Economic Make or Buy

Functions of materials management are as follows;

· Materials Planning and Control
· Selecting Sourcing and Purchasing
· Stores and Inventory Control

At the time of material planning, the budget allocated for the materials will also be critically reviewed, for better control. When the items are purchased, proper storage facilities must be provided so that, the wastage is reduced to a minimum. Sometimes to protect the quality, greater care must be taken during storage. The duties of the inventory control department is to decide about the types of ordering system, fixing the safety stock limits, fixing up the reorder level & maximum / minimum stock level. After receiving it, the quantity and quality must be checked. Production parts and materials are checked against blueprints and specifications. When once it is as per the specifications given, the goods will be accepted. Materials handling section is responsible for the transport of materials to various departments.

iii. Discuss the possible disadvantages of "integrated materials management approach".

Continuous observation, extra-manpower and huge investment for good infrastructure facilities become the possible disadvantages of “integrated materials management approach.”

iv. Discuss the various vendor rating techniques. Why an organisation should try to rate its vendor?

Due to poor vendor performance, there may be uncertainties with regards to scheduled deliveries and the quantity as well as the quality of items to expect from them. Any interruption in production of the buyer due to delays or low qualities of parts would cause production cost to increase as a result of resorting to emergency supplies from somewhere else.
To avoid disruptions in the production process, the purchasing organisation needs to develop a comprehensive vendor performance assessment procedure to serve as a guide to procuring reliable services.

Generally, there are three methods of vendor rating:

1. Weighted point method
2. Check list method
3. Critical Incident method

v. What advantages does a construction agency derive by treating materials management as a separate and important function?

The advantages of material management department are as to purchase the right quality and quantity of materials at right time, right place at low cost. 


Activity (5)

Visit an organisation which has already computerised its materials management department. Study the system design for materials management, classification & coding system and find out any correction or modification required.

After material planning purchasing phases, the suppliers will deliver the ordered materials to the storage of construction plant. The stores and inventory control involves physical control of materials, preservation of stores, minimization of obsolescence and damage through timely disposal and efficient handling, maintenance of stores records, proper location and stocking. Stores is also responsible for the physical verification of stocks and reconciling them with book figures. The inventory control covers aspects such as setting inventory levels, ABC analysis, fixing economical ordering quantities, setting safety stock levels, lead time analysis and reporting.
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