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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1

Business Plan

D’licious Dining
Healthy food Restuarant
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D’licious Dining
Owner :-Laurell Lee Watt
Building 777 Future Goals Boulevard
Tel: 555 0429
LA@Doubledeez.co.za
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Executive Summary

Mission

My mission is to develop a health conscious family friendly Restaurant that does not compromise on flavor. A place that is welcoming and vibrant suitable for all ages .

Objective

The main objective right now is to introduce to the market one unique “healthy Fast food restaurant”  in a busy mall of a major city, based on the success of this Owner Managed  business ,


My Vision
 
Future Goals is to become a rival In the restaurant industry by going  International  franchising my  business Module to aspiring foodies who have  a passion for food and healthy living. Serving up D’licious healthy  fast food.  Which will cater to the nationwide increasing demand for healthier food options.

                                                       


Laurell Wyatt
(Founder -CEO)
[image: C:\Users\Arrow\AppData\Local\Microsoft\Windows\INetCache\IE\F88K8MZU\DD_Rings_Black[1].png]



















Market research


According to Forbes Global sales of healthy food products such as gluten free , allergy sensitive foods were estimated to reach 1 Trillion in Supermarket sales for the financial year of 2017. A health and wellness survey that polled 30 000 individuals suggested that consumer minds have shifted towards  healthier food options , 88% of these individuals are ready to pay more for products that  claim to boost health and weight loss. 

The above findings express  the needs and wants of the consumer, its apparent that there has been a paradigm shift in the way consumers feel towards what they put into their bodies, However there is a huge gap in the market as there are not enough easily accessible, affordable eateries that can cater to the needs of these individuals. Below are a few statistics to prove this point.  


Sourced from Sutter health Palo Alto medical foundation

In America according to Google maps there are close 50k fast food chains across united states and more than 500k fast food places Mc Donald’s being the largest. Americans spend more than 100billion on fast food every year.

In United Arab Emirates:-. According to the Khaleej times there are 3100 restaurants of which 94 percent are fast foods and only 8 of these are healthy options.

The UK  According to “The resident “ has 23 noted “guilt free” healthy choice restaurants .According to Statista 2016 there are close to 40 000  places to eat Restaurants  25,834 ,7483 street food vendors, 3031 branded traditional (kfc, mc Donald’s etc) ,1776 branded delivery focused and 560 branded contemporary food options which brings the total to  38,124  , When I searched for health conscious restaurants there were 25!!

While the statistics show that there is room in the market for a healthy fast food franchises on every corner the choices that consumers are faced with on a daily basis when it comes to convenient healthy fast-food remain minimal. It is my Mission to change this.













Marketing


Desired Target  Market 

People of all ages
Students
Body builders
Weight watchers 
Allergy Sensitive  Menu (gluten, wheat, dairy)

 
The Location 

Will be at a property I own which is in very close proximity to the beach, high school, gym and shopping mall. Therefore it will attract both young gym enthusiast as well as e suitable for families wanting to sit and dine in.  During the day and weekend it will operate as a café which delivers to surrounding areas as well as customized meal plans. Selling shakes, keto burgers, pizza etc. In the evening its doors will open as dine in family restaurant. 

Ongoing Marketing

Social Media Marketing will play a pivotal role in the business as it is free , My Restaurant home page will be used  for promotions , feedback , launch of new menu items, bookings . A place where there will my team and I will be in touch with our customer. I would like to have a menu suggestion box  online where foodies can share new ideas and recipes they would like to see featured on our menu. 



	

















The Team


The soft opening will have the following employees this will be subject to change as we may need to hire more people as we develop. And Grow.

Management Team   

In the beginning the business will be managed by myself for the first few years to  oversee and have a handle on the day to day running’s . 

Owner Managed - Laurell Wyatt
X2 General Manager  (shift workers)
Accountant (Out sourced) 
Sales and Marketing Assistant – 


 Staff

X2 Chefs
 2 -4 Line cooks 
Barista
Child Minder in play area
Waiters

 
























Financial Plan

 Sales forecast:  Based on my profits acquired over the past two years as operating the same business as a lunch food delivery service only I believe the business will make a profit minus expenses for produce , fuel ,catering equipment  of 8000dhs per month this assumption is based on catering to 30 people per week / 120 servings per month. According to my market research attached here to the projected sales will be triple this per day as the menu will cater not only to the existing lunch delivery  but be serving breakfast , walk-in patrons etc.  

120 customers per day = 8-10 000dhs per month over 30 days thats an estimated profit of 300 000dhs per month.

I believe in the success of this business  so I will be putting down a 50 percent deposit as well as  requesting  a small business loan to offset unforeseeable expenses to cover       
Set up cost – equipment ,utensils furniture  “the business Concept”
Business Register fees –(LLC)
Salaries – Staff 




Question 2

I )Besides the pre requisites for acquiring  a loan such as a Business plan  financial details , advertising and marketing strategy , the bank will require  some sort of surety  for the loan as they are so young  and in my opinion high risk with no credit record . The bank will require an Adult  in this case each of their parents to sign on their behalf . So in the event of them giving up or changing  their minds the bank can still collect its payment via the parents who will have to stand guarantor for the loan.

ii) To showcase your ideas to investors  or financial institutions when wanting finance it also acts a   tool  for managing and growing your business  a reference to see if you are in line with the companies vision and future financial goals . It communicates the mission, quality and standards of your company that can also serve as a training tool for new employees or attract new investors wanting to be a part of your franchise.  
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