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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

i.        The construction industry consists of various remarkable attributes that makes it different from other industries. Every project is different due to varying site conditions such as weather, topography and location of the project site. For example, a building project located in an area prone to natural disaster such as earthquake; has a different design, installation and cost compared to another building project which is to be built in an area not having any natural disasters.

ii.         The unpredictable environment in the construction site accounts for the high rate of accidents in the construction industry because there are various independent tasks which occur simultaneously. This can create an unusual traffic on the job site which can expose workers to safety hazards. 

iii.        The main duties of mid-level management in construction industry is as follows;
The mid-level management in the construction industry are mainly responsible for procurement, labour and equipment management.


iv.        The role of the first-line manager is considered as the lowest level of management which mainly comprise construction supervisor’s role. They take instruction and report to the mid-level management during a construction project. The first-line manager ensures the following in a construction project;

· Gives instructions and trainings to workers on what to do.
· Motivates workers to actualize organizational goals.
· Encourages workers to work as a team.
· Ensure workers take their responsibilities seriously and diligently.
· Handles disputes and conflicts that may arise in the work site.
· Helps to maintain a good working relationship between workers and the general public.
· Ensures the works are done on time and within the budget.
· Ensures the quality requirements are met by enforcing regular inspection and quality control.

v.         The basic activities of a construction project can be classified into the following phases; 
· Conception of the project based on the owner requirements.
· Preparation of detailed designs, drawings, planning and resource cost estimates.
· Execution of the construction works at the site in a systematic manner as planned in the schedule.
· Supervision and inspections to be done in order to achieve the project requirements as specified in the contract.


2.       Every construction project is incomparable. In other words, each project is specific and no two projects are ever the same. The unparalleled nature of each project is defined by various factors as such the conception, design, project planning and execution.

	One of the most important and critical phase of a construction project is the conception and design. The uniqueness of the project comes from it’s design. The climatic conditions, topography and location of the project site are the major factors which influence each project design and execution.
The uniqueness of each project is determined by the nature of the project site location for example, a building project located in an area prone to natural disaster such as earthquake has a different design, installation and cost compared to another building project which is to be built in an area not having any natural disasters.
Each project is also influenced by the weather, a building project (design and execution) in the Scandinavia region will differ from a project in the equatorial region with respect to choice of materials and design specifications.
Similarly, the topographical features of the site influences greatly the individuality of each construction project for example a sloped area will require some additional earthworks and logistics compared to a levelled area.
	The construction industry consists of various remarkable attributes. Every project is distinctive due to the planning and execution. Each construction project involves several resources which interacts with each other, such as skilled man power, equipment, and logistics etc.

	Although each construction project is unique, the project management and safety methodology are similarities found in every construction project.
The construction supervisor and management team are of great importance to the success of every construction project. They are responsible for ensuring plans and specifications are strictly implemented and also oversee the management of the limited resources within the budget and deliver the complete project on time. 

          The "one off' characteristics of the construction industry can be described as all construction projects are started and completed within a specified time period. There is no room for costly mistakes, when defects are observed they are corrected immediately due to the tight budget and schedule.



3.       Construction industry is different from others in various ways such as been cost and time driven. The output of the construction industry is long lasting, immobile and complex processes due to constant changing working environment. The construction industry needs many workers such as skilled, unskilled labour and the mobility of resources from from one place to another. 

	The complexities and unpredictable changing working environment in the construction industry accounts for high rate of accidents compared to others. This scenario explains why the construction industry can be regarded as a high risk working environment compared to others.
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