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1.

I. Purchasing is a system that initiates and regulates the flow of materials or goods from a supplier to a business or client.

II. Procurement is the acquiring of materials or goods through different forms of acquisition i.e. rental, purchase or contracting. Its also involves the selecting of suppliers, negotiating terms, agreeing, monitoring, handling of goods from suppliers.

III. The importance of procurement in the supply chain is to form a necessary connection between suppliers and businesses and coordinate the flow of materials into an organisation.

IV. A qualified supplier is one who can meet the needs of a procurement process in other wards can supply and deliver goods at an agreed time place and at the right cost. 

V. E-procurement is the process of acquiring goods or services using the help of the internet services. It acquires goods remotely without even having to meet individuals.

VI. The main aims of procurement are

a) Organising a consistent flow of goods into a business.

b) Works with user departments to identify their needs.

c) Identifying good suppliers and managing them to the benefit of the company.

d) Buying the right materials and ensuring they are of good quality and are delivered at the right time and place.

e) Negotiating best prices from suppliers.

f) Controlling stock levels and policies and investment.

g) Moving materials rapidly though the supply chain.

h) Keeping aware of the market conditions on pending prices increments, scarcities new products etc.

VII. The common manufacturing strategies are

a) Make to plan ( MTP)

b) Make to order (MTO)

c) Assemble to order (ATO)

d) Make to stock (MTS)

2.  A procurement cycle is the process of arranging a purchase. It’s a chain of steps taken beginning with a user searching for a need of materials to when the supplier delivers. It follows thus

. A user department finds a need for acquired material, examines and prepares their specifications. They then check the departments financial budget and prepares a requisition to the procurement department.

On receiving the request procurement varies the requisition and inspects the material requested, looking at available stock, substitute products, production options etc. After negotiation with the user department procurement prepares a shortlist of possible suppliers choosing the best possible ones and sends out a request for quotation.

When the supplier receives the request they examine it, make necessary checks on the client credibility rank credit etc and after that sees how to best carter for the customers need. The supplier then sends a quotation to the customer giving details of product, price and delivery terms etc.

Procurement on receiving the quotation from the supplier does a commercial evaluation discussing also technical specifications with the user department.  They check the budget and necessary clearance to purchase and choose the best supplier best on the supplied information. They then discuss and consult before issuing a purchase order to the supplier with the terms and conditions.

The supplier on receiving the purchase order prepares the process to supply through the operations essential to provide the materials and ships the materials with a shipping advice and invoice. Procurement will then acknowledge receipt of the materials doing the necessary checks to ensure the right materials have been delivered and informs the user department of receipt.

The user department receives and inspects the materials and makes the necessary budget adjustments, updates stock records and uses the material as required.



3. Most businesses monitor their suppliers to ensure that they are giving satisfactory service which is called supplier rating.  This is done casually by a skewed review of each feature of performance. It requires a considerable amount of effort to review suppliers and a common approach uses a checklist to ensure that a supplier meets a suitable standard. The checklist can determine whether a supplier is economically sound, supplies on time, delivers quality materials, cost of materials is competitive etc.

If the analysis shows the supplier doesn’t not meet the required standard, then improvements can be suggested. The main objective of monitoring supplier performance is not to substitute them but to look for ways of improving their performance. It would only be a last resort to look for new suppliers. A score system can also be used say for example out of 10 and compare how each supplier relates in performance although this can have its shortcomings in terms of grading each supplier’s comparative value of each, versus actual performance and lowest tolerable performance.

[bookmark: _GoBack]In conclusion the approach used should be a balanced form of agreement and discussion rather than one accurate measure.
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