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Q.1.

i.	Risk control is the method companies use to control or evaluate potential risks happening within the company, and take action to reduce or eliminate such risks.  By identifying these possible risks they are able to forecast the losses they may have, and put in place various controls to limit their own liability or exposure.
ii. 	Risk control looks at what could happen towards a business or personal entity and how to limit the financial loss (risk) exposure to that entity in the event of a claim. This is linked to the risk avoidance by identifying what can be done to eliminate the chance of those claims occurring in the future. 
iii.	The difference between risk avoidance and risk prevention is, risk avoidance looks at ways of stopping anything happening, by limiting access to assets and adding protective safeguards, and prevention looks at ways of reducing the problem should it occur, as risks cannot be prevented.  If they were prevented, companies would not be able to accomplish their key objectives.
iv.	By looking at the potential risks within an organization, specifically those that can be related to revenue and ultimately profits, you can mitigate the exposure that the company may have in the event that the risk becomes an actual claim. For example, if you were offering a delivery service as one of your many revenue channels, what impact would this have on your business if you could not deliver for a single day or worse, several days? That loss of revenue would certainly impact your cash flow when dealing with other aspects of your operation, such as paying salaries, electricity, rent etc. Never mind the actual loss of several days’ income. In order to mitigate this risk, we look at what the risk is to that particular activity, the likelihood of it happening and the financial impact it would have, if it occurred   A simple risk in this example would be the insurance of the vehicle. We know that the cost of Insurance is not cheap and hopefully with a safe and experienced driver, we will never have to use it. On that basis we decide to take the cheapest insurance. It covers us for the basics, makes the vehicle road legal and we can deliver our services. The problem here is that what would happen if we had to use our insurance after a major incident and the cheap insurance did not cover us for it! It would mean that our exposure to getting the vehicle back on the road is much higher or worse, we have to purchase a brand new one, with no support from the insurance company. The chance of an accident is very high as it is being used for a considerable number of hours per day, 6 days a week. The number of cars on the road that could also cause us to have an accident is considerable. So is choosing the cheapest insurance policy wise? No, the risk to the company where this could happen is very high and therefore, we should look to pay for a better, more expensive, fully comprehensive policy that in the event of an accident, would allow us to repair or renew our vehicle without the huge financial outlay like the previous insurance. This means, we know the financial outlay to the company upfront for 12 months insurance and what the exposure is in the event that it is used. This would be a significant saving to our profits in the event of this activity taking place in the future.
v.	The primary objective of risk management is to identify, assess and prioritise potential problems before they occur, so that risk handling activities can be planned and put in place to minimise, monitor and control the probability and or impact of any events.  Risk management objective is to assure uncertainty does not deflect the endeavour from the business goal.  Risk management is a forward looking process that is an important part of business management. 
vi.	The risk management process can be developed by identifying the processes that can incur significant losses to a company during their cycle.  Listing all the potential risks in that area.  Once identified, make a chart that map out various areas of the project, as well as risks and their severity.  You would then need to perform a risk assessment to determine the likelihood that any risk would happen and the impact it would have on the project.  Based on this, prioritise the risks.  If the business has many departments you can determine which department is responsible for each area of risk.  Track and monitor the risks and analyse them accordingly.  Plan an appropriate response to each risk, then once you have them all listed, decide on a response to each possibility.
vii.	The main benefits of risk management are they provide a strategic basis and operational framework for handling a crisis within your company.  The company / person can forecast losses through a process that is carried out on a daily basis and how they can limit that exposure through planning and alternative measures.  Having risk management programs in place can be welcome news to your bank manager and insurance agent.  You may see a banker willing to increase credit lines based on a well designed risk program  It may also aid you in proving due  diligence in legal action, limiting and protecting your liability in case of a lawsuit. Your business will develop a reputation as being thorough and professional, and your workers will have knowledge of expectations and leadership from the start of their employment.
viii.	Risks can be evaluated by ‘ranking’ them, once they are identified.  You have to consider the consequences and probabilities of each risk.  The probability and impact / consequence are then assessed as “low, medium and high”.  Once the risks have been identified, it is then decided which approach is needed to resolve or control them, reduce, avoid, accept, transfer or exploit.

Case Study
1.	William Telford made the mistake of believing that business would ‘bounce back’, and that Tameer would pay their debts.  Little did they know that the GFC would hit so many businesses so hard? Perhaps they should not have continued servicing Tameer until they could pay all they owed, and they certainly should not have leveraged income from the other companies.
2.	The Risk Management Strategy (RMS) would have been developed initially by using a Risk Management Tool (RMT). This process would have forced William to look at all the eventualities his company could face in the event that there was an economic downturn to him or his clients. Having been forced to identify those eventualities, William would have been able to plan the steps to mitigate any financial impact to his company. These steps could have allowed him to suspend his client’s services at the initial time of non-payments. William would also been able to manage his internal resources, by laying members of staff off when the volume of work coming in reduced. Although these actions may not have completely solve the revenue problem, if managed properly, William might have been able to keep the company ticking over at minimal cost until the GFC had ended.
During the process of analyzing these risks, William could have also sought the help in the various indemnities policies that are offered to companies, allowing him to mitigate the financial risks he could face, meaning that at a certain point during the GFC, he could have cashed in or claimed against these, giving him a financial injection at a time of need.
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