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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1) i. Outline the activities involved in logistics.

a) Procurement or purchasing
b) Inward transport or Traffic
c) Receiving
d) Warehousing or Stores
e) Stock Control
f) Order picking
g) Materials Handling
h) Outward Transport
i) Physical Distribution Management
j) Recycling, Returns and waste disposal
k) Location
l) Communication
1) ii. What is meant by the term ‘cross docking’?
cross docking is direct supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.
1)iii. Briefly describe the main aims of logistics.
The main objective of Logistics is to attain high customer contentment. It must offer a high
quality service with lowest possible costs for customers. logistics is the time based allocation of resources or the long term management of the entire supply chain.
iv. Which activities are included in Stock Control Procedures?
One method uses just-in-time based operations to synchronize activities and lessen stock levels and another way is through vendor managed inventory, where providers administer both their own stocks and those held further down the supply chain.
v. What is the importance of communication in a supply chain?
The latest communication technology will help to reducing paper work, lowering transactions, cost faster interaction, more collaboration, less number of errors and strategic business relations and also easy to handle the shipment tracking and package identification.
vi. How are logistic activities organised in different sizes of organisations?
The arrangement of activities varies from organization to organization but there is without doubt no single ‘best’ way.The scale of logistics activities also depends upon scale of organization. 
vii. How do logistics affect the price of products?
Logistics can actually justify the pricing of products by ensuing that it is readily available in the market,speedy delivery and shorter lead time. Thus it helps to make organization’s appealing products to get premium price and Effective functioning of logistics leads to lower costs, which helps increase profit.
2. “Logistics are essential for every organisation.” Discuss this.
Logistics is the backbone for the organization as without it no movement of material occurs, no production is achieved, no product is delivered and thus it leads to zero customer satisfaction. Effective functioning of logistics leads to lower costs, which helps increase profit. logistics is to attain high customer contentment. It must offer a high quality service with lowest possible costs for customers.
3. What are some ways in which logistics can improve on issues related to environmental
protection?
control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites and They ever more make out that careful administration can bring both ecological protection and lesser costs.

4. 
a) Why do all the logistics costs seem to be rising at the same time when the quantity of the
order is reduced?
If the quantity is reduced we have to pay more expensive express deliveries of materials that production classify as urgent. If you lower the order size, there will be more shortages, more express deliveries and even higher costs.
b) What do you think are the basic problems in McDonald Timbers?
Late delivery of the important customers ,More Express Deliveries, shortage of the raw material, late payments ,company inventory and transport cost is high and poor sales forecasts by the marketing department.
c) What would you recommend Chris to do?
Control the inventory, avoid the late payments, raise the required quantity of material for the production to reduce the transportation costs and every week check the marketing people performance and forecasting.
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