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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answer the following Questions: (20)

i. What do you understand by equipment planning '?
ii. Equipment planning is an important part of any project, steps are taken to procure equipment and strategies for implementation.
iii. The equipment needs to be put to good use in an economical way, making sure all equipment is on site at the correct time to meet the project objectives.
iv.  ii. What is the primary requirement of scheduling any project? 
v. The project schedule is the tool that communicates what work needs to be performed, which resources of the organization will perform the work and the timeframes in which that work needs to be performed.
vi. The project schedule should reflect all of the work associated with delivering the project on time.
vii. iii. What are the hire-purchase options available to a contractor?
viii. The contractor may opt to purchase outright the equipment or rent with an option to buy or just lease the equipment.
ix.  iv. Why is a proper plant layout important?
x. Proper plant layout is very important and should ensure that the time it takes to transport materials, plant and equipment from storage to site is kept to a minimum.
xi. Office space, warehousing/storage facilities fire assembly points and break rooms should also be easily accessable.
xii.  v. What are the disadvantages of purchasing equipment as compared to renting it?
xiii. It is more expensive,
xiv. There are opportunity costs of using personal finance to purchase equipment, it could be used for other investments.
xv. Equipment may become obsolete with time as new ones are developed.
xvi. Buying specialized equipment may close the door to other profitable opportunities somewhere else which may need different equipment.
xvii. There is a temptation to use the equipment past its lifespan thus resulting in lower productivity.
xviii. There are also maintenance and repair costs too.
xix. 

2. What factors affect the cost of the owning and operating construction equipment? (5)
3. Factors such as cost of equipment, conditions of operating equipment, duration of use per year or total hours used, age of the equipment, maintenance and repair conditions and the demand for the equipment on the used market.

4. Discuss the conditions under which the equipment should be taken on rent under a lease agreement? (5)

5. It is sometimes more cost effective to lease hire equipment, especially expensive and specialized equipment.

6. Repairs, maintenance and insurance would normally be covered by the lease company.

7. At the end of the job the equipment is off hired and goes back to the lease company, meaning the contractor does not have to have an expensive piece of equipment sat in storage doing no work.
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