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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


                     

1. i.  What are the common causes of absence, according to a CIPD Report?

The most common reasons for employee absences is back pain, minor illness and stress. 

                         ii. Give some examples of short term and long term absence of     employees.

Short term minor illness like a virus, child care issues, migraines, back pain. long term medical conditions like heart conditions, stress, depression and chronic back pain.

                         iii.  What does the term ALIDEIM stand for?

  Assess the absence problem
  Locate the absence problem
  Identify and priorities absence causes
  Evaluate the current absence control methods
  Design the absence control programme 
  Implement the absence control programme
  Monitor the effectiveness of the absence control programme.


                        iv. What is attendance bonus? How does it work?

Attendance bonus is where an organization pays its employees bonuses for good or excellent attendance in the work place. The programme usually works with employees being rewarded with a bonus if they have work for example 90 days with no sick days off, they receive a specific bonus amount, if they work for 180 days without a day’s absence the reward, or bonus is even higher. Many line managers and mangers do not like this method or programme as they feel it undermines their position and that the employee is getting paid twice for turning up at work.

                     v. What measures can be taken for promoting health and wellbeing of employees within the organization?

Many large organizations give their employees gym memberships and have fitness suites onsite, other company’s offer discount on gym memberships and discount vouchers for health store. They also encourage healthy lifestyles and promote eating well with healthy food in their canteens. Some organizations screen their potential employees for health issues to ensure all staff are fit and healthy to work in their work environment.


2. Discuss in detail how managers can control absence problems in an organization. 

There are many different reasons for employee’s taking time off work, so management must take care to consider each case differently although they are bound by policies, procedures and guideline within an organization. By monitoring each absent employee, managers can see if this is a regular occurrence. By putting in place policies and procedures managers and employees have clear guideline to follow. From Monitoring to back to work interviews, absence trigger points, enhanced sickness management procedures and employee assistance programmes these are just some of the processes that managers use in managing absent employees. The back to work interview gives managers an insight into why an employee was off work by discussion why and how they can help and guide them if they are struggling with certain  illness or family and personal issue. This helps to control how and why employee’s take time off. This also helps to confirm that the employee understands their situation regarding time off which could include disciplinary procedures if the employee has consistent time off. In many company’s employee must phone themselves and speak to their line manager to tell them they will not be in for work. In some case depending on what wrong with the employee, they may be able to still work in a different job or department for a duration of time, this helps to reduce time off.

3. Outline the points that must be considered when taking disciplinary action against an employee. 

When taking disciplinary action against an employee the following must be considered. Is the employee’s absent on a regular basis due to a real medical condition?  If this is the case, then it should be handled in the same way as long term absence. 

1. Dismissing an employee who cannot work because of ill health is potentially fair under unfair dismissal law. 

2. Before any other steps are taken, the employee must be warned that a potential dismissal is expected to occur if they don’t come back to work. The employee must be consulted before the dismissal in order to establish whether they may return soon. 

3. Whatever medical advice is available this must be considered and acted upon. 

4. Larger organization’s will not usually dismiss an employee for at least six months unless that employee’s position is very specialized or senior.

[bookmark: _GoBack]     5.   If the employee’s condition places them under the Disability Discrimination Act 1995, no dismissal should occur. For an employee to be dismissed, the company must be completely satisfied that no adjustments can be made to accommodate said employee for then to return to work.
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