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	The Basics of HR Management

What does Human Resource Department do? 
Every business or organisation should have a HR department, they deal with most aspects of a business and also the employees. They make sure that the company is progressing and hitting all goals and also they ensure that all employees are safe and happy. A HR department is a fundamental part of a company. 

What the human resource department does in one business might be slightly different to another company but they all deal with the same problems. Two businesses might come across the same issue but deal with them slightly different, but their intensions are the same. They want what is best for the employee and for the company so they will manage the situation in a way to produce the best outcome. 

The Human Resource Department used to be quite limited in what they done for a company, but over the years they have become one of the most important parts of a business/organisation. They focus on managing people and problems within the business which could be pay quires, health and safety or performance management. 

The HRM’s role now extends to help the success and productivity in every department of a business, making sure they are all reaching their targets on time to make the business triumph.

They manage the staff by having meetings and appraisals with individuals or groups, to discuss their work within the company and also it could be to discuss any issue they have with anything from pay queries to authorising holidays. They also deal with suspensions and disciplinary acts for the employees if they have not taken into account the rules and regulations of the company. The HRM also offer support to the employees if one is ill or having issues in the work place.

Another part of being involved in HR is recruitment, they are in charge of employing staff and making sure that they are the right fit for the company and the job role in place. They will need to make sure that they have a clear recruitment process in place before the interviews not to waste time and money for the company. 

They are also in charge of setting up training for the employees for them to learn new talents and strengths and also to get more qualified staff in the workplace. Training an employee will cost money but it the long run it will be helpful for the business as they will be using these new skills in the company, bettering their work and the company.

As the HRM’s biggest focus is on the company they need to have a criteria to follow to make sure they are getting the best results, the 4 sections to the basic criteria are:

•	Value Building 
•	Rarity 
•	Incomparability 
•	Organised Workforce 

If a HRM department use these point efficiently then the company will then show results. 

Outline the objectives of Human Resource Management in an organisation.
HRM have many goals to reach within a company and they will create individual or group activities to make sure that these objectives are met with a high standard. The objectives for the HRM team help the business reach their goals, so the Human Resources base their objectives on the business objectives so they will have a positive effect on the overall company goal. 

The most important objective is to make sure that all staff are happy and motivated in the workplace because if they are not then this will mean they will not be producing the best work for the company and it will have a large strain on the company.  

Another example of one of the HRM’s objectives would be to make sure that individual and groups within the company have opportunities to develop their skills and to grow. This is a big objective for any company as the individual will feel like there are being taken care of, they will also feel like they are important to the business as the business wants to help them better their skills. 

Also it’s not just a good outcome for the employee, the company will also have a positive effect from this as the employee receiving the training will use their new skills in their job, improving the finished job. 



The main objections for any HRM usually fall into 4 separate groups:-
•	Societal Objectives
•	Organisational Objectives 
•	Functional Objectives 
•	Personal Objectives 

Societal objectives for a HRM department would be to have a fair recruitment process to make sure that they do not discriminate anyone from this society, because of their age, race or sex. This objective is very important as the company should not be seen as racist, or sexist, if it does then business will look very bad to the press and also will be talked and looked at in a very negative way. 

Legal changes could occur over time so the HRM team will need to keep updated with all changed made. The company needs to make sure that they are up to date with the legal obligations that are happening and are not to be behind in any important changes that might need to be made to the company 

Organisational objectives must be made to make sure that the HRM team are achieving the business goals, for example they need to have planning for the human resource team, they need to prepare training for the employees and also they need to  have assessments for each employee to make sure that they are reaching all of their targets. These objectives are made to assure that the business/organisation that they are in are progressing. 

Functional objectives are set for every department in a company and Human Resources needs to be altered to make sure that they are complying with the objectives set. They need to make sure that they are keeping in contact with the employees to see if they are meeting the business goals and also their own personal goals.

Personal objectives are quite similar as it focuses on the employees training and development in the business and making them better themselves for the company to then also develop. 

What are the benefits of clear recruitment process?
Having a clear recruitment process not only will allow the company to hire the correct person for the job, but it will also show professionalism in the workplace. A clear recruitment process speaks volumes about a company, it will show the interviewee that the business is very prepared and organised which will have the same effect on them. 

It will also attracted the right employees, so if you have the job role very specific it will intrigue people who are interested in that exact job role and who had the specified skills and abilities. 

Having the correct people turning up for the interview will make the interviewing process much easier, so advertising the job vacancy in the correct places and having a good advertisement will enhance the chances . Also it will be cost and time effective, as if the employee wasn’t skilled in a certain area of the job because it was not advertised correctly or it wasn’t made clear in the recruitment process then training would be needed, costing money and then also wasting valuable time where the new employee could be helping the company.

A clear and well put together job description and offer letter is very important when offering a person a job as everything should be available on that document for the new employee to understand and to agree with. This is a job for the HRM as they will be in contact with the employee throughout the recruitment process so they will be checking time and time again with the candidate their expectations of the job and all the quires that come along. 

Outline the ethics of HRM as relating to the organization and the individual employee.
Ethics are beliefs that are either taught to an individual or are already apart of someone’s life. These ethics impact decisions the person has to make or tells the person bad from good.  There can be many different ways people gather ethics for example religion. Religion plays a huge part in some people’s decision making as sometimes there may be rules that have to be followed to be a part of a religion and for someone that is involved in a religion they will obey by these ethics. Ethics can also come from legal obligations and organisational culture. 

The Human Resource Department also have ethics within the business, these will apply to the company and also to the employee. HRM deal with many different ethics, they indicate the good treatment of employees and the basic human rights, employment rights, privacy and security and appreciation, fairness and morality. 

Treatment to employees
One of HRM’s ethics is to provide efficient treatment to employees, this means making sure that the employee is being treated in the correct way within the company. Some companies will also make sure they ae being treated in the right manner outside of work also as they want to make sure that their home life will not affect the way the person is working. They will do this by providing one to one meetings with employees if they want to discuss any issues. HRM will make sure that they will always have time for all employees and will make sure all staff are treated in the same manner.

Basic Human Rights and Employment Rights
Discrimination is one of the most popular human rights a HRM team will deal with, race, age and/or sex are the top 3 topics that need to be maintained to avoid discrimination. For example a business/organisation needs to make sure that they have a fair recruitment process and make sure that they are not basing the decisions on the candidate’s age, race and sexuality. This will be put into practice all the way throughout the company not just at the recruitment stage, to make sure that all staff are once again being treated in the same manner.  

Another basic human right is to get paid the minimum wage for the age bracket the employee falls under, if this is not provided by the company then they are breaking the law. Some companies will pay over the minimum wage to show appreciation to the staff member but it is the law to make sure that everyone is be paid the correct amount. 

Privacy and Security
Privacy is a huge part of HRM and data protection is another important factor of a company. Making sure that all data is protected there are rules that HRM and also line managers will follow to make this happen. They will have to make sure that all private information is stored away in a safe place making sure only people that need to use it can only use it, they will have to get rid of the information when the person no longer works for the company and also they will need to make sure that the personal information is not left lying around. 

Anything from card details or address should always be kept safe because this is very personal information and if fallen in to the wrong hands to could have big implications to the employee and company. 

What is the relationship between personal effectiveness and people management?
Personal effectiveness is making sure that someone uses all of their expertise which could include skills, talents and/or strengths to get the best out of themselves for work or life purposes. 

Human Resource Management is also known as People Management, and the relationship between them both is very strong because the HR manager would use their skills to get the best out of the employee. The HR manager will influence the employee to do their best and to help them find out their skills, talents in different areas of the business. 

If the manager is able to get the outcome they hope and get the best out of the individual then that will help the business a lot as they will be using that good energy and strengths to better the company/organisation. This could then help the employee to advance their skills even more. 

Paying attention to the employees in the business and helping them expand their knowledge and talents will make them happier to work for the company as it will not make them feel like just a number they will feel part of a team.



Improves company and makes employee happy in the workplace
Employee uses these skills in the company. 

	HRM helps employee progress their skills.
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