
1. Define the following terms: 

A) Sole Proprietorship - A sole proprietorship is an individual that establishes and runs a business. The sole proprietorship makes all business decisions and is responsible for providing all products and services. 

B) Partnership (General) - A partnership is two or more people deciding to work together. Sharing risks with running a business and the successes / profits.  

C) Corporation - The business owner decides to create an entity, the corporation is separate from the owner and the corporation has the status of a separate entity. The corporation can enter into contracts, pay and file taxes separate from the business owner(s)

d) Joint Venture - A join venture is when two or more people pool together goods, services, or monetary resources to a shared business business enterprise. Normally a contract will be drafted that all parties will sign. Profit distribution, the management structure, and who is responsible to contribute what, are some of the things that will be covered in the contract. 

2. How a business owner is different from an entrepreneur?
Although there are many similarities between entrepreneurs and business owners, there are also some differences. A business owner will set up a SME, this business will most likely end with the business owner, or be handed to someone else within the family. Starting off an entrepreneur and business owner are much the same. However, an entrepreneur is one who sets up a business to solve a specific problem, innovates multiple products or services, has methods to scale up the business (developing a franchise or opening a chain of shops) and will have a clearly defined exit strategy eg selling the business for profit. 


3. What are the different organisational structure options available for a small business? 

Leveraging Structure - organisations often start out with a fairly flat structure (owner and a few staff who all have direct access to the owner), but as the company grows, they also tend to add layers of management and become more hierarchical. 

Geographic Structure - When the organisation ranges across multiple countries and time zones, a geographic structure, where there is a regional Vice President addressing the needs of each region Things to also consider. Cross cultural mix will require attention to language, culture, and regional business practices

Divisional Structure - When a large multinational needs heads of departments for each products and service.   

Matrix Structure - A company will be divided into vertical & horizontal silos according to geography, function, or sometimes products/services.

4. What is the role of shareholders in a business? 
The shareholders of a company are effectively the company’s financial supporters. Providing finance to a company by purchasing shares in the company (be it via stocks or a mutual fund), they become both shareholders and part owners of the company. 
Share holders have  a number of responsibilities to the company and play an important role in the overall operations within the organisation. Shareholders monitor the actions of the CEO ensuring that the company meets regulatory obligations that are established by governing bodies - such as industry and government. The shareholders also make sure that the company remains financially sound and is audited according to the law, governance & company meets the bylaws of the organisation and control aspects of a business.




5. Discuss in detail the role of CEO in a business:
Having ultimate authority to make the final decisions, the CEO needs to be very knowledgeable about every aspect of business operations and leadership. The CEO is the highest ranking executive manager in a company and has responsibility for the overall success of the organisation.

The CEO has responsibility for leading the development and execution for the companies short and long term business strategy. And is the facilitator between the board of directors and the manager/employees. The CEO communicates to shareholders, employees, Government authorities, other stakeholders and the public. 

More specifically the role of the CEO in a business can be summed up to:

In partnership with the board, lead the companies strategy and business goals
Implement and execute the companies short and long term goals - according to the company strategy 
To make sure the company is organised and staffed to enable it to achieve the appropriate strategy 
To over see finances and the company is operating within budget 
Assess tangible and non-tangible risk of the company. Ensure the risks are being monitored and managed
Ensuring internal operations, controls and management information are in place 
Making sure the company is operating both lawfully and ethically but placing appropriate systems 
Corporate social responsibility needs to be maintained, the CEO will maintain standard for CSR wherever the company does business 
Liaise between the board and management 
Communication between shareholders, employees, government authorities, other stakeholders and the public








