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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Why the following three groups of stake holders would be interested in different ratios?

Business owners must be aware of the various groups that they interact with for the successful running of the business
Management :

Is a critical component to the successful delivery of any project, programme or activity ,
 A stakeholder is any individual, group or organization that can affect, be affected by, or perceive itself to be affected by a programme  effective Stakeholder Management creates positive relationships with stakeholders through the appropriate management of their expectations and agreed objectives. Stakeholder management is a process and control that must be planned and guided by underlying principles. Stakeholder management within businesses, organizations, or projects prepares a strategy utilizing information (or intelligence) gathered during the following common processes.

· Owners :
They must provide the resources that are required for the business to operate efficiently. These include the employment of workers, identifying suitable premise and procuring machinery, equipment and raw materials. They must make timely decisions to ensure that the business remains profitable.  They must motivate employees to perform well.


Lenders :
Businesses commonly use lenders to finance business ventures, building and asset purchases and supply purchases. Banks often provide loans for major purchases, such as a new building. Suppliers may provide product inventory on account, which a business than pays down the road. Current creditors basically expect that a business meets its payment deadlines responsibly and consistently. Doing so helps your business maintain good relationships with creditors and also makes you more likely to get quality financing in the future.

List three ratios for each of the above mentioned groups in which they will have more interest
and explain why these groups will be more interested in those ratios?

Stakeholders include any person, group or organization that has an interest in the activities and affairs of a company. Shareholders and employees are internal stakeholders, because they own or work for the business. 
Customers
Customers are one of the most immediate external stakeholders that a company must consider. For retailers, consumers are customers. Attracting, retaining and generating loyalty from core consumer markets its critical to long-term financial success. For business-to-business companies, the customers are the businesses that buy goods for business use. Trade resellers sell directly to wholesalers or retailers, but they must also consider end customers as part of their stakeholders. If consumers don't buy manufactured goods, for instance, nobody in the distribution channel succeeds.
Communities and Governments
Communities and governments are closely tied external stakeholders. Companies operate within communities, and their activities affect more than just customers. Businesses pay taxes, but they are also informally expected by residents to operate ethically and with environmental responsibility. Communities also like to see businesses get involved in events and local charitable giving. Government entities make decisions that can significantly impact a company's operations. It is important, therefore, for company managers to maintain good relationships with local officials to anticipate legal or regulatory changes or community developments that may affect them.
Suppliers and Partners
Suppliers and business partners have become more critical stakeholders in the early 21st century. More often, companies build a number of small, loyal relationships with suppliers and associates. This enables each business to develop shared goals, visions and strategies. Trade buyers and sellers can effectively collaborate to deliver the best value to end customers, which is beneficial to each partner. Additionally, your trade partners expect that you operate ethically to avoid tarnishing the reputation of companies with whom your business associates.
Creditors
Businesses commonly use lenders to finance business ventures, building and asset purchases and supply purchases. Banks often provide loans for major purchases, such as a new building. Suppliers may provide product inventory on account, which a business than pays down the road. Current creditors basically expect that a business meets its payment deadlines responsibly and consistently. Doing so helps your business maintain good relationships with creditors and also makes you more likely to get quality financing in the future.
Give examples and explain one ratio for each of the following ratio classification groups. 

Liquidity ratios
The liquidity or solvency ratios focus on a firm's ability to pay its short-term debt obligations. As such, they focus on the firm's current assets and current liabilities on the balance sheet.
The most common liquidity ratios are the current ratio, the quick ratio, and the burn rate (interval measure). The quick ratio, as the name implies, determines how much  money is available in the nearest term to pay current liabilities. The current ratio is a similar, but less stringent liquidity evaluation ratio. Burn rate measures how long a business can continue when current expenses exceed current income. It's a common measure used in evaluating start-ups, which almost always lose money as they begin to do business. Burn rate answers the important question: how long at the current rate is the company going to be able to keep its doors open. 

Profitability ratios
The profitability ratios are just what the name implies. They focus on the firm's ability to generate a profit and an adequate return on assets and equity. They measure how efficiently the firm uses its assets and how effectively it manages its operations and answer such basic questions as "How profitable is this business?" and "How does it measure up to its competitors?"
Activity ratios
These ratios are also known as Turnover Ratios as they measure the efficiency by which the resources of the firm are being utilized, i.e. whether the assets have been properly used or not. They inform us the speed at which assets have been turned over into sales. Some of the important activity ratios are Debtors’ Turnover Ratio; Creditors’ Turnover Ratio, Stock-Turnover Ratio, Capital Turnover Ratio, Total Assets Turnover Ratio, Fixed Assets Turnover Ratio, etc.
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