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1) 
i. The general causes of project overruns are mostly overspending. For example the cost to construct a project is expected to be $200 million but due to the design of the project does not meet the requirement of the client or does not satisfy the client, the contractors need to redesign the building. This will affect the construction budget to be more than expected. This will also lead to time overruns. The project do not complete with the time given because redesign will need more time to complete. Another reason is due to changes of policy or changes in law. The project need to be delay until they are ask to do so.
ii. The main resources of project include commercial banks, public banks, debentures or bonds and supplier credit. Commercial banks are the
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sources lent  by a financial institution or bank that offers services to the public or company. In other words commercial bank can be describe as an international bank for example HSBC. Public banks are the sources lent by a government entity, for example in Brunei, Bank Islam Brunei Darussalam (BIBD). Another sources are the debentures or bonds. Debentures or bonds are the long term interest that can be issued by a private sector. Supplier credit is also the main sources of project finance. It is an agreement between the buyer and supplier which the supplier defers payment. Supplier credit occurs when the supplier accepts installment payments for the supplies they sell.                   	                                                                                                                                      
iii. There are many processes involved in Project Control Phase. Some of them are cost control, quality control and resources control. Cost control here refers to the project cost. The project itself have their expected budget to construct. The client must ensure that the project don’t go beyond the project expectation cost. Quality control refer to the quality of the products used to construct the project. The quality of the products must be high quality enough to satisfy the customer want and need. Another process is resources control. The resource given must be enough to support the project. If there is lack of resources, the project have to be delay which this can lead to time overruns. 
iv. Tasks undertaken in ‘project-close up phase’ are administrative close, contract close-out and lesson learnt. The administrative closure process involved in executing the administrative closure procedure for the projects. It includes integrated activities to collect project records, analyze project success of failure, gather lesson learned, transfer the project products or services to production or operations and archive project information for future use by the organization. Contract closure involves verification by
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the related authorities to ensure that all work has been completed correctly and satisfactorily. The contract records also need to be updated because the information in the records is needed for future use. The last tasks are the lesson learnt. Lesson learnt here means that the experience they learn after completing the project. What goods and bad experience they have been gone through. If it is positive, for example they can learn how to save money to avoid cost overruns and if it is negative experience, for example, they have used more resources than expected, then from this experience they can learn and improve how to use the resoirces more efficiently in the future.
v. Feasibility study is an analysis and evaluation of a propose project to determine whether the entire project is technically feasible, feasible within the time selected cost and will it be profitable. Feasibility study can also help the project manager to investigate the possible negative and positive outcomes of a project before investing too much time and money. Feasibility can prevent the business from being unsuccessful in the marketplace. Feasibility study include market analysis, technical analysis, economic analysis and ecological analysis. Market analysis is where the analysis is performed to determine aggregate demand and the market share. Technical analysis is where they consider whether the best choice has been made in terms of size, location and the physical condition of the site ground. Economic analysis involve in analyzing the whole project from the viewpoint of cost benefit consideration. Ecological analysis is done because some of prominent projects may have ecological impacts. Ecological is the relationships between organisms and their environment. For example the construction of dams and power plants require ecological analysis to determine the effect of operating these structures on the environment and ensuring measures are designed to migrate any adverse
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 effects on the ecosystem.
vi. Project Completion Report (PCR) is a structured reporting format provided by the Financial Mechanism Office (FMO) and completed by the project promotion and focal point. Project Completion include the detail summary of the construction project. For example if the construction project is for the construction of a building, then the summary of the report will be how the construction of the building began and end with. Usually the project completion report will be check by stages. For example, if the report is 30% done, they need submit the report to get the verification by the related authorities. This is done because the contractors involved can claim the cost they have used in the project.

2)   A project can be defined as an activity which has a beginning and an end, which achieves specific objectives through a set of defining tasks and effective use of resources. Usually a construction projects begin with planning and design. This is the first process to consider. A project need to have a proper planning because a good construction plan is the basis for developing the budget and schedule for work. A realistic plan can also help the projects to meet the project’s objectives. During planning process, the client also need to seek for permission or approval in any necessary related authorities for the completion of the project. After the planning stage, the design process follows. The designing process involve in 3 sequential processes which are schematic design process, the design development process and drawings and specification documentation. The schematic design process is a diagram designs that describe how the construction project can be construct. It will then need to be approved by the client before it moves to the next stage. After it had been approved, the design development process immediately follows. This process provides detailed information on constructability, system integration and the aesthetic element as well. The last process of design is the drawings set and 
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specifications. Drawings are very important assets in a construction project because it provides guideline for the construction to be done. Specification provides specific guidelines base on quantity of materials, final product and the size workforce. Specification is done to avoid cost and resources overruns according to the client’s standard. It also highlights procedures for inspection and acceptance when the project is completed. Working drawings and specifications provide information to allow general contractors to estimate the project’s construction costs. The cost estimate is used in the competitive bidding for the construction. The next processes of the development of a construction project are the project procurement process. It is an important practice in a construction sector. Project procurement involves the acquisition of services, materials and goods which are needed for the entire project. The next processes are The Execution and Control phase. For the Execution process, usually a project manager is assigned to ensure that the construction project is complete within the time limit. Before they execute the projects, they need to wear a proper Personal Protective Equipment (PPE). This is because construction works are very dangerous and risky. This will avoid the workers from being injured. The policies for ensuring workers’ safety must always come first in all circumstances at the site. Project Control Phase is where the project is executed according to plan in order to attain the project objectives. For example in terms of resources. If there is lack of resources, re-planning will become necessary. The last process is the project close-up phase. All necessary tasks are being finalize during this process because this process involve in handling over the project to the client. The client must be satisfy with the work done by the contractors. The client will ensure that the project’s objective have been met before accepting the final products.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
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