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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1a. 
The construction industry is very unique compared to other industries. One reason for this is the sheer complexity that makes up a construction site, there are a vast number of skilled workers first and foremost, that combined with the large scale of tools, equipment and materials used on these sites and mix that with the nature of a construction site. All of which interconnect to thousands of activities which overlap, this creates further complexity. 
Another major difference is that a construction site has mobility of facilities, unlike many other industries that have stationary products and facilities. Mobile products and facilities that are moved from place to place contributes to the dynamic and hazardous working environment and conditions which aids to give the construction industry its unique nature. 

1b. 
Accidents can happen at any time, regardless of the industry. However, there are reasons behind why the construction industry has four times the accident rate than any other industry. This is mainly due to the difficult set up of safety precautions on site that aid the prevention of a huge number of variable dangers that are on a construction site. 
With so many skilled workers amongst so many tools, equipment and materials, it can be hard to monitor and safeguard all variable dangers and accidents that can occur. Health and safety on sites is constantly improving, this is because of new and upgraded precautions that are put into place once and incident had occurred and/or spotted a hazard before an incident can take place.
Once a site is set up and implemented with all basic and known health and safety precautions, the difficulty then lies in locating where and how accidents may occur. It is not only the duty of health and safety officers and supervisors to keep workers safe, it is also the workers themselves that hold reasonable responsibility for their own health and safety and those around them, without the correct training or knowledge, workers are even more so exposed to the hazards on site. 

1c. 
	The Construction Supervisor has many duties and responsibilities, which makes it hard to identify exactly the main duties of this role. Due to the slight variation of circumstances, depending on the project, these duties vary and alter depending on the works on site at the time. Because of this the Construction Supervisor needs to be vigilant and up to date on the construction programme so that he knows his duties for that day.
	
Some of the most key responsibilities of the Construction Supervisor consist of: Ensuring progress is made according to the schedule of work, which ties in with preparing schedules for organising resources required with upcoming stages of the programme. 
	Other imperative duties for the Construction Supervisor include the quality and reporting of works, this involves spotting and checking mistakes and snags and correcting them by either allocating the job to a suitable worker or raise such issues to the Project Manager or Project Engineer. 
	Ensuring that the site is within health and safety guidelines including welfare units and toilets. 

2.
	One of the most important features of the construction industry is the sheer amount of employment it provides for the community. Being one of the leading industries for employment in the world allows significant jobs for all levels of capabilities and skills which helps boost the economy which in turn contributes a sizeable portion to a countries GDP due to the amount of investment in this industry. 
	Construction plays a rather vital part of this world and its economic success due to the heavy investment nature of the industry, especially in major construction projects which develops the economic progress. 

3.
	The construction industry is changing rapidly, advancing from classic and old school methods to a modern and more productive techniques and methodologies. One of the main reasons behind why and how the industry is as productive as it is at present, is due to the sheer advancement and growth in technology which is forever shifting the construction industry to keep up.
	The industry must capitalise on this growth to adopt new and improved approaches to management and building of projects. This growth allows means for new and better tools, equipment and materials to use, which means that methods are more cost effective and productive, combined with better techniques, the present day and the future holds an upgraded and a more efficient industry. With that in mind, the human resource must constantly update and grow their skills and knowledge to balance that of technology and the brains of whom that use such tech. 
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