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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i  Material management defined as a process which require the coordination, supervision and execution of operations that includes the flow of materials within the organization or out of the organization. This procedure involves coordination, design, purchase and sourcing of materials, moving and controlling of them in a manner that the total expenditure of organization are kept as law as possible. Material management has a extensive field which has direct or an indirect result on the activities of various departments.

1.ii  Some of the most important functions of material management are : 
a) Material Planning and Control where requires the estimation of the quantity of materials required, preparation of budgets for procuring the materials, Fixing  quantities of stock, monitoring or measuring the performance of expected outputs, scheduling orders.
b) Purchasing which involves identification and selection of
supply sources , placing orders, payments of suppliers and
the performance rating of them, ratings.
c) Stores and Inventory Control. This procedure involves the verifications of  stocks  combining them with book records including activities like the physical control of materials, minimizing of damages and aging, maintaining store records, accurate location and stocking of materials.

1.iii  Integrated approach of material management requires the material manager by exercising control and coordinating activities of individual departments be responsible for all interrelated aspects of the organization such as purchasing, planning, receiving, storing, inventory management etc. A disadvantage of "integrated materials management approach" is when some of these functions are operated independently, this leads in conflict of interest. For example a problem for the storage and inventory departments is when the purchasing department orders lots of materials because of attractive discount rates on offer without regard how effectively these items would be stored.

1.iv  
Rating Methods include the below methods :
a) Weighted Point Method. When purchasing items from vendors the purchasing organization assigns weights to factors they consider to be vital to them and the performance of the suppliers are them evaluated based on these factors and weights are assigned accordingly. The overall weight after the assessment is compared to the benchmark weight and a rating is given to each supplier. Then the results are compared and the best supplier is chosen.
b) Checklist Method: This method is based on the assessment of every relevant department after their answers in a check list of questions on specific factors. The final rating for each supplier is the rating results of the above procedure.
c) Critical Incident Method:   Recorded past important events experienced when dealing with the suppliers that may include all incidents that affected production in one way or another like delays in delivery or defective items. An overall assessment conducted to arrive at ratings for the suppliers.

1.v  There are materials where contribute with higher costs and must be handled with caution and should be immediately available ensuring the desired final product. 
The advantages which have a construction agency and materials derive by treating materials management is the type of work being undertaken usually determines the principal component and the optimum manner in which this component should be supplied. There are cases when some materials which do not form part of the bill of quantities would be required during the course of projects.For example in constructing a road, an agency specializing in materials aggregates offer account for about 70% of the cost and these are normally supplied along the length of the road ensuring the desired final product.

Activity
We visited a local organization which features computerize materials management department. We studied the company's system design for materials management, classification and the coding system. Our suggestions it was about the special material costs like the spare parts as there are very important requirement as we know in the bill of quantities. These parts should be immediately available to ensure that work flows uninterruptedly.
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