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Understanding Workplace Diversity – Assessment 1

Q:1: Short Questions

I. What is diversity?

The term diversity refers to the inclusion and representation of varieties of groups of people, representing a wide range of characteristics. For example a company would be considered diverse if they encouraged people of all ethnic backgrounds, all sexualities, all genders, all ages etc. to apply for jobs. Whereas a company not representing diversity would only attract and employ a certain group such as straight, white males. Moreover, by including people of all characteristics the risk of discrimination is removed and a company or anyone shows themselves as an entity concerned with equality.

II. Outline some advantages of a diverse culture or workplace.

An advantage of a diverse culture is that it creates tolerant and accepting attitudes and by promoting workplace diversity it sets a good example to a wider society. For instance a person, Jenny, works for an insurance company, Jenny is prejudice towards homosexual people, however the insurance company hires a homosexual man, Mike. Therefore Jenny has no choice but to associate with a homosexual person, in doing so Jenny learns tolerance and perceives Mike for the person he is rather than just seeing his sexuality. This then affects Jenny socially as she becomes a more accepting person and her homophobic attitudes have disappeared. Furthermore the workplace is the one place where employees can’t choose who they associate with, which means they may associate with people they wouldn’t usually. As such, employees working in a diverse workplace learn how to be open-minded about all varieties of people and again it would have a “knock-on” effect on their personal lives. Moreover a non-diverse culture or workplace doesn’t allow people to achieve an understanding of individuals who they consider to be different to them.

III. Define Affirmative Action.

Affirmative Action is also known as “positive discrimination,” as it favours individuals belonging to minority groups that have been discriminated against in the past; it aims to close the gap between dominant cultures and minority cultures. In some countries they have quotas in which employers need to meet in terms of how many BAME (Black, Asian, Minority, Ethnics), non- heterosexual, trans, female etc. employees companies need to employ. Therefore groups with protected characteristics are favoured to meet quotas, this in order to try and right the wrongs of past discrimination.

Q:2: Describe how stereotypes are the biggest barriers to diversity.

Stereotypes are non-factual, preconceived, over-generalised beliefs about certain categories of people. For example a stereotype of women is that they are more emotional than men, this becomes a barrier to women especially when they are trying to climb the corporate ladder, as male superiors may think women may let their emotions get in the way of making tough decisions. Therefore this stereotype would prevent women progressing in their careers, which creates a gender divide in the workplace and creates bad feeling amongst different genders. This stereotype was argued in the 2018 US Open Tennis final, as Serena Williams was heavily fined for verbal abuse directed towards a male umpire. Serena Williams argued she received different treatment to her male counterparts as they don’t receive the same penalties she did. Moreover the term “hysterical” was used to describe her outburst, which she argued was a direct reference to her gender, this illustrates how gender stereotypes cause sexism rows and divides people. Another stereotype that divides people is that people who practice the Islamic faith condone terrorist acts by Islamic extremists, this stereotype was a motivation behind the 2019 New Zealand terror attacks. The attacks were carried about by a white supremacist and he targeted innocent Muslim worshipers as revenge for terror attacks carried out by Islamic extremist. This highlights the seriousness of stereotyping groups of people and the disastrous consequences it can have. Moreover stereotyping creates barriers to diversity because of the negative misconceptions people have about other groups of people, as it makes people less likely to want to interact with people with different characteristics and the lack of understanding generates fear amongst different individuals. Furthermore stereotyping suggests intolerance and people are going to separate themselves from individuals who are intolerant towards them.   

Q:3: Outline a few ground rules that will ensure you speak in a politically correct way.


The first major rule of having a politically correct narrative is, if it is not necessary to mention a person’s characteristic avoid it. For example John had a conversation with a black person he was stood next to in a queue at the supermarket, he was recounting the conversation back to a work colleague and John said: “I was talking to a black man the other day about the rise in meat prices in supermarkets.” There is no need to mention the man’s ethnicity in the conversation as it was totally irrelevant, it would have been more politically correct to just say: “I was talking to someone the other day about the rise in meat prices in supermarkets.” Although John has not been directly racist, it highlights that subconsciously John is separating that person from him by bringing up the difference in ethnicities and this may offend people. Another rule to ensure a person speaks in a politically correct way is to avoid making jokes, even if a person makes jokes about themselves. For instance someone may make a statement like: “I’m such a dumb blonde,” if someone responds and says: “Yes you are a bimbo,” it could hurt their feelings, because they may think there is truth behind the joke now it has been verified by another person. Also if it is ever necessary to comment on a person’s characteristic ask them what acceptable terms are. Such as, a person may say to me: “Just to let you know I don’t identify as female and I am going to transition into a male,” I might ask: “Do you mind me asking if you will be changing your name and if I need to refer to your gender at all, do you want to be referred to as male from now on?” Therefore by having this conversation I would avoid the risk of being politically incorrect in the future and I know what is acceptable to say to that person. Furthermore although some people do not find it hard to be politically correct all the time, others do and occasional mistakes can be made. The best way to handle situations when political incorrectness has occurred is to sincerely apologise, a person should not try and justify or explain their mistake in case they offend someone even more. Moreover by following these simple ground rules on political correctness it will help a person avoid accusations of having discriminatory views and ensures they have a thoughtfulness towards diversity.                 
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