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	1.i/ Logistics includes the following activities:
· Procurement or Purchasing: the procurement order imposes responsibilities on staff to find best possible suppliers, negotiate with them the terms and conditions, manage delivery orders, makes insurance and payment.
· Inward Transport or Traffic:  the materials that are procured need to be transported to the organization. So, the procurement staff must find the best transportation type (road, rail, air, and so on), make sure that it fulfils all safety and legal requirements and deliver within deadline with reasonable cost.
· Receiving: it assures the timely delivery of material, receipt acknowledgement on time, unloading of delivery vehicles, and inspection of material.
· Warehousing or Stores: it allows to keep materials into storage and keep monitoring them till needed. It also takes into consideration that whether materials are available on time when needed and it also makes sure that materials are kept in good condition and are being treated and packaged properly.
· Stock Control: it creates regulations for inventory. It also monitors the stored material, the overall cost, stock level, order timing, customer service, order sizes, and so on.
· Order Picking: it is all about finding the needed materials and moving them away from stores. Materials ordered by customers are located, evaluated, and then, moved to a departure area for loading into vehicles.
· Materials Handling: It looks after the movement of materials while they are being used in operations within an organization.
· Outward Transport: It carries materials from the departures to the customers.
· Physical Distribution Management: it is a term that is used for the delivery of final goods to customers. It also includes outward transportation.
· Recycling, Returns, and Waste Disposal: there are many problems that can potentially happen in future. These may include faults and damages associated with materials. Activities that are concerned with return materials back to vendors are called reverse logistics or reverse distribution.
· Location: Logistics activities are not confined to single locations. It is necessary for the logistic to select locations with careful analysis.
· Communication: Along with flow of materials, the smooth flow of communication is also essential. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and so on.
· Customer service: it is the provision of service to customers before, during and after a purchase. It plays an important role in an organization's ability to generate income and revenue
· Production scheduling: it is the process of arranging, controlling and optimizing work and workloads in a production process or manufacturing process. Scheduling is used to allocate plant and machinery resources, plan human resources, plan production processes and purchase materials.

1.ii/ Cross-docking is a method in which the product is not really warehoused in the facility. In its place the facility is deployed to house a procedure where trucks from suppliers enter and unload huge quantities of dissimilar products. These large lots are then broken down into smaller lots. Smaller lots of dissimilar products are recombined according to the requirements of the day and rapidly loaded onto outbound trucks that carry the products to their end destination. 

1.iii/ Logistics looks after the entire supply chain in the best possible way in order to satisfy customer the best.  And to make it a success logistics managers first need to carry out the procedure for movement of materials into, within and outside the organization. Second, they are required to keep these procedures and movement of materials as efficient as possible. 

1.iv/ Activities included in stock control procedures are just-in-time based operations to synchronize activities and lessen stock levels. Another way is through vendor managed inventory, where providers administer both their own stocks and those held further down the supply chain. Enhanced co-ordination lessens overall costs and can award economies of scale.

1.v/ The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and so on. Efficient communication creates transparency and trust, and contributes to sustainable business.

1.vi/ Logistics in organizations appear in different forms. The arrangement of activities varies from organization to organization but there is without doubt no single ‘best’ way. The scale of logistics activities also depends upon scale of organization. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.

1.vii/ Logistics can actually justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. Thus it helps to make organization’s appealing products to get premium price.

2. Logistics is responsible for all the physical movement of materials. This includes movement into the process from suppliers, through operations, and then out of the process to customers. It is difficult to think of any business activity that does not depend, to some extent on logistics supplying required materials. Activities generally included in logistics are procurement, inward transport, receiving, warehousing, stock control, order picking, material handling, distribution, recycling, returns and waste disposal, location and associated communications. Therefore, logistics become essential for an organization.
On the other hand logistics is expensive and directly affects profits. It can be risky and prohibit profit or cause a tremendous loss when the fundamental activities are not well structured.

3. Logistics can improve on issues related to environmental protection when businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on.
                                                                 
                                                                           Case Study

· The logistics costs seem to be rising, because of the transport. In general, transportation costs can be a significant part of a company’s overall logistics spend. In our case study, the budget of McDonald Timbers is already being squeezed, as the company has to pay for expensive express deliveries of materials that production classify as urgent. In other words, the company is spending a lot with transport, therefore this impact the logistics costs.
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· The basic problems in McDonald Timbers can be listed as follows:
A poor communication, because the investigation undertaken by Chris, the Managing Director shows a variety of information. It appears that information is not shared nor well-structured which causes inventory problems, late and express deliveries. For instance, the marketing department underestimates demands and this situation delays deliveries to some very important customers. In addition, expensive express deliveries and high and costly inventories are the consequence of a poor assessment of the type of products customers need.

· Based on basic problems mentioned above, I would recommend Chris to put in place a good communication system from suppliers to customers which results in timely and accurate information. Inventories must take into consideration the demands expressed by customers not a random process. This will reduce the amount of stocks constantly high and the high express deliveries.
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