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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. There are many different theories around leadership and management that involve different qualities and can at times contradict themselves. 
The Situational Leadership Model as proposed by Hersey and Blanchard (Blanchard, 1996) explains that there are four different leadership styles that the majority of leaders would be able to relate too.
The Directors style can be explained well in reference to new employees, instructing them on their new job role and expected behaviours within the organisation. An example of this can be going through an induction and training plan so that new employees are equipped before being given free reign within their role.
Once a new employee has gained confidence and are able to begin using their initiative, you can begin to coach them and provide them with tasks to do to give them a sense of empowerment, this can be related to the Coach’s Style within this model.
The third leadership style would be the Supporter’s Style, I believe this one to be one of the most effective ways of leading as you can give employees your knowledge to equip them with the relevant tools to be able to work independently, in turn by doing this there would be a lesser need to provide as much direction or coaching. 
I do not find that managers and leaders that are more of a delegator, as per the delegator’s style, have an effective way of building their team up. Although a leader that possesses this style of leadership would be highly competent and knowledgeable, they would not necessarily provide much support to their staff and may at times be known to blame employees for any wrong doings although would be quick to take credit and praise when things go well.

ii- Servant leadership, like the supporter’s style, is one of my favourite types of leadership. I find this is a way to lead a team by showing humanity, empathizing and putting your heart and faith into your team so that they perform well. The effectiveness of this ensures that team morale is at a high and that employees are committed to the organisation. 
iii- Five practices were identified by Kouzes and Posner (2013) believing that every leader should have these sets of skills. 
These are:
Challenging the process – taking on board employee’s thoughts on how ways of working can be improved and at times taking these risks to change the process.  They get out of the box, as they actively seek out and recognise good ideas, from anyone, from anywhere (Kouzes and Posner, 2011)
Inspire a shared vision – When you have employees that are loyal and committed to a leader and an organisation, they will trust in your thoughts and visions for how an organisation can improve, with followers, you can inspire them make a significant company change. 
Enable others to act – By empowering your team and giving them knowledge and essential tools, by simply trusting them to do an effective job, they will be confident to be able to take risks, this is crucial for an organisation to change and grow. 
Model the way – This is about being able to prove that as a leader you have no problem in helping in all aspects of a role, being that the front-line service if you are short staffed, this is leading by example and a case of actions speaking louder than words. This is essential for being able to gain trust and respect within your work force. 
Encourage the heart – Recognise staff performances, this could be huge good news stories, or a struggling team member that has had a small break through. Regardless of the progress, these should all be recognised to help keep staff momentum and morale as high as it can be. A team will perform as well as it is lead. 
iv- There can be a huge difference between a leader and a manager. A leader is a person who can inspire a team, build and earn trust and respect and can make sure an organisation grows. Successful leaders will always have the opportunity to become a manager. All managers need to be effective leaders, delegating managers will generally not be a born leader, they will delegate tasks to staff that they trust to lead a team and ensure all of the day to day running’s are met. A leader will do the right thing and will be more innovative and open to change. 
2- Different types of thinking
Directional Thinking – 
Paradigm Shifts – where you have an assumption based on the current situation and one fact, be it minor or major, completely changes how you view the assumed situation. 
Mind Mapping – piece by piece, idea by idea, your way of thinking changes the further you delve into a topic or element. For example, deciding what to have for dinner, what carbohydrate? what protein? do you have vegetables? The more you think about different alternatives, the more you are changing your thoughts and decisions until you reach a satisfactory option. 
Reframing – taking time to think more positively and rationally to view situations from a new perspective. 
Consequential Thinking – Consequential thinking is a more conscious and more logical way of thinking, enabling us to navigate our emotions (Freedman, 2012) to analyse what risks can be involved with each decision that we make. The Rotary four-way test can assist in the decision-making process when it comes too taking into account consequences - is it ethical? Legal? Fair and balanced? Pass a test of public scrutiny?
3- Influencing
Leaders cannot lead without employees too influence. How can organisations grow and develop without change, change cannot take place if people do not agree with your visions or are reluctant to change? Leaders must be able to have a skill set which enables them to persuade employees, this can be achieved by being a likeable person that shows high levels of commitment to their employees. A leader will see a high turnover in employees if they are unsuccessful in increasing morale and keeping this consistent. Of course, like any organisations there will be bad days and disagreements, but as a leader, these are the days you work harder to inspire your employees and keep them loyal to you. 
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