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ANS 1 : i

Supply chains beat the gabs between suppliers are distance consumers.
They permit for operation that are best completed or can simply be done - at location that are far away from sources of material or customers.


ANS 1 : ii

Businesses in any supply chain must take decisions individually and jointly concerning their actions in following five areas :

1.Production
2.Inventory
3.Location 
4.Transportation
5.Information
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ANS 1 : iii

Old supply chain try to own much in slower-moving mass market where as new supply chain emphasize on fragmented fast moving market.
Vertically intergrated businesses serving slow-moving mass markets once tried to own much of their supply chain and today’s fast moving market need more flexible supply chain.


ANS 1 : iv

Inventory is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by manufacturers, distributors and retailer in supply chain.Holding large sum of inventory allows a business or a whole supply chain to be extremely responsive to variations in customer demand.The formation and storage of stock is costly and to attain high level of efficiency,the outlay of inventory should be reserved as low as possible.


ANS 1 : v

Information is the foundation upon which the decision are made concerning the other four supply chain driver. Information is useful in coordinating daily activities related to production, inventory, location and transportation. It help to forecast and plan future demand.Information is utilized for strategic forecasts to direct decisions regarding to enter in new market and exit the current market.


ANS 1 : vi

The main type of inventory are mentioned below :

1.Cycle Inventory
2.Safety Inventory
3.Seasonal Inventory
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ANS 2 :

· Location means the geographical setting of supply chain facilities.
· Location involve fairly strategic decisions as they involve large amounts of finance.
· The efficiency versus responsiveness trade-off here is the choice whether to consolidate activities in fewerlocation to expand economies of scale or to distribute the activities in several location.
· Manager need to decide where production facilities should be located? Where is the inexpensive location? 
· While making location decision manager require to consider the cost of various factors that relates to location – like cost of facilities, labour cost, transportation cost, taxes & tariff etc.
· Manger need to make location decision keeping in mind where the supplier is located and where the consumers are located.
· Location decisions depicts a company’s fundamental strategy for building and delivering its products to market.
· Therefore location decisions have powerful impacts on the performance and cost of characteristics of a supply chain.


ANS 3 

a) PRODUCERS – The organization that produces a product are called producers. Producer of raw materials are businesses that drill for oil and gas,mine for minerals and cut timber. This includes businesses that are makers of finished goods. Producers of finished goods utilize the raw materials and subassemblies produced by other producers to make their products.  Producers can make products that are not tangible item like music, software, entertainment or designs. A product may also be moping a lawn, cleaning an office etc.
b) DISTRIBUTER – Distributer are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy. For the consumer, distributors complete the “Time and place” function- they supply products when and where the consumer require. Distributor normally takes possession of important inventories of product that they purchase from producers and sells to customers. A distributor can be only broker of product between the manufacturer and the consumer and never takes possesssion of that product.
c) Retailer – Retailer stock inventory and sell in lesser quantities to the common public. This business also closely track the demands and preference of the 
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consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw attract consumers for the product it sells. Discount department store draw customers using price and extensive product selection. Upscale specialty stores suggest an exclusive line of products and high levels of services.



CASE STUDY ANSWER

A supply chain is comprised of a series of organizations and activities that rae carried out as the material move on their passage from primary supplier to end customer.

“A supply chain consists of all stages involved, directly or indirectly, in fulfilling a customer request .The supply chain not only included the manufacturer and supplier, but also transporters,warehouses,retailer and customers themselves” – from chopra and meindl

Milk moves through a farm, tanker collection, dairy , bottling plant , distributor and supermarket before we purchase it. 



[image: ]


	
PE dairies fits into distributor.PE dairies gives a home delivery services for milk, dairy products and range of related goods. 
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PE dairies was facing problem of daily demand.So the owner has to carry some spares stock. He cannot carry to much stock as dairy product have short life and anything not deliver quickly is  thrown away. They were facing problem of delivery during holidays. Demand for doorstep delivers was declining, as people buy more milk from supermarket.
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