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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
i. The Project Plan is a document that describes the various decision making processes that are needed throughout the life cycle of a project.  The plan also details any assumptions or limitations of the project as well as facilitating any communication processes needed throughout the organisation.  The plan also defines the role of key management personnel and helps to control and progress the project to its end goals.
ii. A stakeholder analysis document is an essential document as it will detail the expectations and measurable aspects of the project in relation to the stakeholders.  The project is defined and carried out to satisfy the stakeholders needs for the project.  Information included will be stakeholder’s names and organisation.  Additional info will include any particular facts relating to the stakeholders, their roles in the project as well as interest and influence they may have.  Such information may be sensitive and should only be made available to the project manager and stakeholders.
iii. All projects will have times where they may overrun, come up against financial issues or technical challenges.  The integrated change control process is designed to give the project manager tools to evaluate and manage such challenges.  The three main objectives are 
· Influencing factors that ensure that any changes are beneficial.  This may include assessments of time, costs, scope and quality.
· Managing changes as they occur in real time.  The project manager will need to assess any changes required and work them into the project timeline.
· Determine that a change has occurred. In relation to the change they will need to communicate to management how the change will affect the project as a whole to ensure there are no big surprises.


    iv        The tools that can be used to help manage Integrated Change Control include change control systems and configuration management.   A collection of formal documented procedures defining the necessary paperwork, tracking systems and processes needed for authorizing changes will make up the change control system.  In relation to configuration management this are controls and ensures that descriptions of the project’s products are correct and complete.
    v      The outputs of Integrated Change Control include project plan updates (modifications to the contents of the project plan), corrective actions (actions designed to bring the project back in line with the objectives), documentation of lessons learned (rationale behind the corrective actions chosen to deal with changes or variance within the project).
   vi      A WBS is a description of the main project broken down into individual subdivided elements – rather like mini projects.  It will include budgeted costs, budgeted times, events and milestone events.
   vii   The outputs of a Project Plan Development will form the project plan document which is a formal collection of tasks working together to control the project.  These will include cost estimates, performance benchmarks, assignment of responsibilities to name a few key areas.

2   Project Integration Management involves coordinating all of the individual elements involved in the life of a project to ensure that each different step works in close harmony with each other.  A series of project steps which are set out at the start of the project only result in a successful project if any changes, budget constraints, personnel issues are controlled, resolved and communicated effectively.  Think of the PIM as the glue that holds the project together.

3   Project Integration Management is one of the ten project management knowledge areas and is the element that coordinates all aspects of a project.  PIM affects all five phases of a project – Initiation, planning, execution, monitoring/control and closure.  The three main areas of PIM are Project Plan Development, Project Plan Execution and Overall Change Control.

PPD – This will include a Project Overview incorporating sponsors, project description and Project members.  Additional information on the Project Organisation will also be included i.e. responsibilities, organization charts.  A Project Scope will be mapped out which will reference a schedule and tie in with a Project Budget.

PPE – The main input into this is the Project Plan and the output will be the resultant work from the project.  Most of the time and budget of a project are almost always spent in executing the project plan.  Good Project Plan execution requires important skills such as leadership, communication and navigating the ‘political waters’ of an organization.  Regular meetings – review and change – also make an important contribution.

OCC – This is focused on managing any changes through the project and attending to any cost, quality, risk or staffing requirements.

Activity

Project selection – Ionbond UK is an industry leading surface enhancement company.  We provide surface coatings for wear resistance to the aerospace, medical and decorative component markets.  My role as Technical Project Manager is to lead several new projects from inception through to production.

An important part of my role is to ensure that all documentation for new processes is produced with the help of the technical and quality teams to ensure the correct procedures are put in place for the production operators.  It is important that they have the correct procedures to follow to ensure the correct specifications are followed and our customers receive the best quality of component.  This project would be classed as a change project and is important to show our external auditors how we transition from development through validation and ultimately to production.

My proposed project will be based around this area.
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