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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:



1. Give brief answers for the followings questions:
i. The Time Series Method, which are used for forecasts in supply chains, is based on the assumption that:
a. Demand is strongly related to particular environmental factors.
It is a market factor. For instance demand for commercial loan is associated with interest rates. If the interest rate cuts expected in the next period of time.

b. Historical patterns of demand are a good indicator of future demand.
This is based on the supposition that past patterns of demand are a fine sign of future demand.
c. What will happen if a competitor opens a new store nearby?
The simulation method is a combination between fundamental and time series data, and this technique can be employed to answer such as this question.

ii. Explain the four variables of supply chain forecasts.
1- Supply: Amount of product available.
2- Demand: Overall market demand for product.
3- Product Characteristics: Product features the influence demand.
4- Competitive environment: Action of product suppliers in the market.
iii. What is a Qualitative Forecasting Method in supply chain forecasts?
Qualitative: Relies on a person’ intuition or opinions.
Casual: Assumes that demand is strongly related to certain factors.
Time series: Based on historical demand patterns.
Simulation: Combines casual and time series methods.
iv. Outline the different ways used for managing credit risk.
· Credit people work with other people in the company to lower the danger of selling to new types of customers. 
· Credit risks can be decreased by use of credit insurance.
· Liens on consumer assets.
· Government loan guarantees for exports.
·  For individual sales the credit team work with others in the business to structure particular deal just for a single customer. This is can be important part of securing a new business.

v. What is ‘Aggregate Planning’? Outline the approaches used in Aggregate Planning.
Aggregate planning is to assure demand in a way that can maximize revenue for corporation. It is the frame within short- term decision are taken about production, stock and distribution.
· Production capacity to match demand: The total capacity of production is matched to level of demand. 
· Varying of total capacity to match demand: The model can be used there is surplus manufacturing capacity available.
· Backlogs to match demand: using this method for constancy in the plant capacity and labor force and enable a steady rate of output. 



2. What is procurement? Discuss the main categories of procurement. 
The major activities of a procurement were to beat up possible suppliers on price and then purchase products from the lowest cost supplier that was available. 
- Purchasing: normal activities which is linked to purchase order creation. There are two type of materials; direct/ planned materials for selling them to the customers while the indirect purchase or MRO materials that a business uses as part of everyday operations.
- Consumption: Anticipated levels of expenditures for diverse products at the different locations of a business should be placed and compared against real consumption. When consumption is considerably above or under expectations, this should be taken to the attention responsible party so probable causes can be examined and correct actions taken.
- Vendor selection: It is given insight into the comparative significance of supplier’s capabilities. (Vendor price, the value of product class, service level, just in time delivery.
- Contract negotiation: which should be discussed with individual suppliers. The simplest negotiations are those agreements where vendors are selected on the basis of lowest prices.
[bookmark: _GoBack]- Contract management: once the contract are placed into action, supplier performance against these contracts should be measured and administered. 
3. Discuss what the term ‘Inventory Management Plan’ means. 
The objective is to decrease the cost of stock as much as possible while still maintaining the level of service that customer need. The demand prediction and the price of products are the input that inventory management take them so the stock management is a constant procedure of balancing product inventory level to serve demand and gaining economies of scales to get the best product prices.    
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