Assessment #1

1. What is the meant by the term logistics and briefly discuss theme of logistics.

Logistics is responsible for managing the flow of information, goods and resources between the supplier and the receiver. The consistent and high quality logistics will always determine the efficiency and success of every supply chain.

 In 1950 the business therein got larger and to minimise costs and maximise performance began working with more complex supply chain which over recent years became extremely globalised. The primary focus of the logistics is to ensure that the right products are in the right place, in the right time, in required quantities and of course at affordable prices for the customers. If one of those goes wrong the supply chain will suffer. The coordination of the flow and transportation of materials and goods leads to achieving a predetermined results. 

A selection of interconnected responsibilities must be brought together in order for a logistic strategy to work. The requirements being on time and cost-efficiency from start to finish are the ultimate goal for logistics. 

Logistics manager performs two functions –first is to carry out a procedure for movement of materials and the second one is to keep these procedure and movement of goods as efficient as possible. The success of every business depends on its customer satisfaction. Logistic manager plays a key role in determining the performance, efficiency and long term stability of most business worldwide. 





2. Outline the steps involved in logistics.

Logistics is all about flow and storage of materials via supply chain. It includes the following activities:
· Procurement or purchasing – it is the first step in supply chain when the staff is required to search for the best suppliers and negotiate with them conditions and terms of cooperation. Smooth flow of materials can be provided by managing delivery orders and making everything essential for the process.
· Inward transport or traffic – manufactured materials need to be transported to a specific destination. Choosing the type of transportation (road, rail, air, etc.) is a duty of procurement staff. It is important that it fulfils all safety and legal requirements and the delivery will be provided within the deadline with responsible cost.
· Receiving – is simply obtaining ordered materials with receipt acknowledgement on time. It is also the process of unloading and inspection of goods delivered.
· Warehousing or stores – it is a process of storing and monitoring materials in provided warehouses until they are needed. Some of them need special care, for example: frozen food, drugs, chemicals, etc. Goods should be stored in good conditions and packed properly to allow easy access when needed.
· Stock control – it is all about monitoring the stored materials, its costs, stock level, order time, customer service and order sizes. Stock control creates the regulations for inventory.
· Order picking – is responsible for finding and evaluating materials and then moving them to designated areas for loading onto delivery vehicles.
· Materials handling – takes care of movement of materials. The main objective is to make the movement of goods from one step to another as efficient as possible. It can be achieved by choosing short routes, suitable equipment utilization and using specific packaging to avoid potential damages.
· Outward transport – is responsible for delivering materials from the departures to the customers.
· Physical Distribution Management – it is the delivery of final goods to the customers and includes outward transportation. It carries the important linkage with marketing department by keeping an eye on downstream activities. 
· Recycling, returns and waste disposal – logistics is not only about delivering the material to the clients. It also involves many other activities. Some materials can get damaged during the process of transportation and activities that are focused on returning materials back to sellers are called reverse logistics or reverse distribution.
· Location – logistics activities are not limited to one single location. It is important to choose locations with careful analysis.
· Communication – during logistics operations smooth flow of information is essential. Communication and passing information is crucial in supply chain management. Many logistic managers declare that managing the communication and coordination in effective movement of materials is very challenging. Supply chain is not only a movement of goods but the whole process of information. 
There is no ‘best’ way of doing logistics. The scale of organization has an influence on scale of logistics. Large organization will have thousand of workers while a small one will have even only one person to look after the activities. Logistics is responsible for the entire supply chain, also called supply chain management. Usually supply chain management is associated to more than one related organization while logistics narrows to a single organization.




3. What is the importance of logistics in business discuss. 


Logistics is a spine for any business and without it manoeuvre of goods cannot happen, production is not accomplished and products are not delivered. There are two major functions performed by logistic managers. Firstly, they are at the helm of the process of movement of goods into, within and outside the organization. Secondly, they are obligated to keep the procedure of material movement as efficient as possible. Satisfaction of customers is the key to success of any organization. 

Every business is being seen by its clients in a whole package. It composes price, quality, styles, features, easy of buying, defects, delivery and sales staff. Logistics department is responsible for successful functioning of those factors and satisfactory customer service is not possible without logistics supervising the movement of materials. 

The logistic related cost is an expensive function although it can be reduced to a minimum by using the latest logistic technologies. Logistic has a big influence on the final performance of the organization. It starts with the Return on Asset which is the pre-tax profit that an organization earn divided by the worth of asset utilized. 

The formula is:
	Return on assets = profits earned
			     Assets employed 

Return on assets gives an accurate view on how well the business has been using its resources. The better the performance is, the figure is higher. Lower stock level is determined by effective movement of materials. 


Current asset is a company’s cash and assets that are expected to be converted to cash. Company can save cash invested in stocks to avoid dependence or borrowing and use it for more lucrative production. 

Fixed asset can be, for example, building, equipment, land, property, etc. Under the control of logistics are all of those resources and also transport fleets, warehouses, material handling machines. These are also fixed assets.

Sales is another important stage. To achieve higher sales and higher market share logistics can make it more accessible and successful if the product is really innovate and appealing.






Logistics can lead to lower costs and improved profit if its functioning is effective.   
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Price of the product is important for customers and sellers. Logistics can have an influence on pricing of products by ensuring it is accessible on the market and the delivery will be as quick as possible. It will assist to get the premium price for the business. 
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Figure 2.1Influence of logistics on ROA





