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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1.1
An organisation’s success or failure is based on its dealings with the external public or environment, as well as its internal public. There is the need for conscientious organisations to be on the look out to spot developing trends in the external environment and quickly adjust to keep up by engaging with the issues and influencing how these issues play out eventually. 

1.2.  
According to Steyn and Puth (2000), the macro environment, sometimes known as the remote or societal environment, involves viewing society on large scale and identifying issues arising with this context, which is usually out of the organisation’s control. These can be categorised into four dimensions: scientific and technological; government or political; social changes; and economic changes. All of these affect the macro outlook of the organisation.
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1.3
Multinational organisations use PR with the aim of improving relationships between the organisation, consumers and major stakeholders. Because of swift communication channels, issues confronting a local company can quickly reach a global audience. Because of this, care must be taken to ensure PR is effective in dealing with issues. Information on the company website should be culturally sensible and devoid of offending people. There is also the danger of misinformation being spread on websites and social media channels, so it is imperative that organisations respond quickly and inform their lawyers of anything that be defamatory or misleading.

1.4
Public Relations can be used to establish goodwill between the organisation and a network of stakeholders and not just for marketing purpose. To flourish even more, it needs to dispose of its current philosophy of always establishing relationship for the sole purpose of making profits. It works on the premise that relationships have inherent values and not just for profit-making sake as is the case with marketing. However, it can be argued that the distinction between the function of PR and marketing is disappearing to the extent that is now common for organisations to have communication teams exercising both roles, especially at the managerial level.

1.5
The communication manager is responsible for planning and managing PR activities, advising management and assisting in drawing up policies and executing them. The three sub-roles of the communication manager include an expert provider, who researches and identifies PR issues and develops and implements the programmes to resolve them; a communication facilitator who mediates 
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between the organisation and the various publics by maintaining a two-way communication channel; and problem-solving process facilitator who resolves communication issues and can provide counselling or advice on PR issues.

2. 
Organisations are made up of subsystems which often interact with each other as well as with the external environment, so the organisation can function more efficiently. According to Grunig and Hunt (1984), most organisations normally have five subsystems; production subsystems, which produce the products or services of an organisation; maintenance subsystems who work throughout the organisation encouraging employees to work together; disposal subsystems, which encompass the marketing and distribution of products and services; and management subsystems that control and direct all the other subsystems and manage any conflicting demands they might have. The duties of PR personnel are defined by the boundaries of the subsystems which are often crossed for interaction to take place. 

3. 
Public Relations may be structured or organised as a separate division or a sub-division of marketing or the human resource department and it is quite common for large organisations to appoint senior PR personnel to company boards and instruct other communication teams to report directly to them. Below the Director of Communications, other PR departments includes internal communications, public affairs, investor relations, community relations, marketing communications and business to business. Public Relations activities include face-to-face meetings, presentations and social events and printed literature, such as brochures and business cards. PR representatives also distribute news releases and arrange and attend press conferences. It is also important that fellow colleagues are kept up-to-
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date with the goings-on at the organisation, so internal PR activities are also key. This can involve announcements on notice boards and distributing emails. There will also inevitably be a corporate social responsibility programme at the company, which can include working on community projects and educational support. In a stable sector, PR programmes can be sustained and maintained for a long period and it is usually possible to plan the programme ahead of time. However, in a fast-changing sector such as in IT industries, plans can become disrupted to easily. It is therefore advised to be proactive and adapt quickly to changing situations as and when they happen. The size of the organisation also determines the type of PR set up to adopt. For smaller companies, PR may be part of the management team or may even be out-sourced altogether, whereas larger organisations have the means to create separate department dedicated to PR activities which may be part of management or operate separately.
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