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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	OVER VIEW OF PROJECT MANAGEMENT
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l. A close look at any community would show that projects and routine work has become an important part of everyday life. In fact, it is impossible to survive without projects and routine work. A project can be easily distinguished from routine work in the sense that a project is unique, has a definite start and end date, comprised of a series of activities to produce a number of deliverables while a routine works is consisted of a number of recurring tasks with no definite end time and deliverables. An example of a project is the construction of a residential home while an example of routine work is the  daily or ongoing maintenance of a power generator.
ll. During the course of a project, a project manager  performs multiplicity of tasks which includes :

· Convening and lead meetings

· Coordinating supply of resources

· Addressing conflicts

· Supervising and overseeing managers

· Overseeing Risk Management

· Communicating with the Media

· Reporting to oversight committee or project sponsors

· Ensuring project is within budget, on schedule and of good quality
· Ensuring compliance with stakeholder requirements and needs

· Procuring  skill and competent workers

· Organizing teams

· Overseeing Contractor

· Overseeing Procurement

· Engaging stakeholders

· Give guidance on the goals and requirements of the project

lll.  To successfully complete a project, it must undergo a number of stages referred to as the  project life cycle. These include : Initiating, Planning, Executing, Monitoring  and closing.
Initiating : This is the first stage of a project life cycle where every attempt is made to accurately define the project. It  is also the stage where the project is  conceptualize  or  where the idea of the project is generated. In some cases a feasibility study is carried to determine the viability or practicality of the project.

Planning: Provided that the project is feasible, it is then cleared or approved to enter  the planning phase. At this stage every attempt is made to bring the project into reality. This includes meeting and engaging all the stakeholders, guidance for obtaining resources, obtaining finances and the purchase of materials. Usually a formal project plan  to guide the various teams along the line of budget, time frame and quality is the major outcome of this phase. 

Executing: This stage is sometimes referred as the Implementing Phase and primarily designed to carry out or bring the project to reality. Teams are created, resources are deployed and coordinated to build deliverables. This phase relies heavily on the project plan and literally turns the plan into action.

Monitoring: This stage is carried to ensure that the project meets the required objectives or requirements  and is usually carried out parallel to the execution stage. In essence this stage seeks to confirm the delivery of the project intended. 

Closing: This stage signifies the conclusion of the project and provides for the signing all the deliverables. Usually the project is officially handed over to the client followed by the formal discharge of the project team 

lV   To effectively execute or implement a project, every good  Project  Manager must possess certain skill sets such as being an :

· Effective Communicator

· Skilled Negotiator

· Problem Solver

· Good Organizational Skills

· Effective Leader 

· Can efficiently and effectively allocate human resources

· Can effectively manage and allocate funding

V.  The five process group and nine knowledge areas of a project are as follows:

Process Group: Initiating, Planning, Executing, Monitoring and Closing

Knowledge Areas:  Project Integration Management, Scope Management, Time Management, Cost Management, Quality Management, Human Resource Management, Communication Management, Risk Management, Procurement Management, Stakeholder Management

 ACTIVITY

l.  I have been involved in installing  Aids to Navigation at the approaches to Port Zante Marina, Basseterre, St.Kitts 

ll. The different stages  and the duration of this project were:

STAGE

Duration

Initiation

1 month

Planning

8 months

Execution

16 hours

Monitoring

16 hours

Closing

1 day

lll. The  key activities which comprised these stages were:
STAGE

Duration

Initiation

Review of Aids to Navigation Report

Made decision to install aids

Prioritizing areas for aids 

Planning

Identifying funding sources

Identifying Aids to Navigation  suppliers

Procurement of Aids

Organizing equipment and labour

Meeting with stakeholders

Creating work Plan

Execution

Put equipment in place

Locate Navigational  hazards

Delegate responsibilities

Install flashing lights on the top of each aid

Install aids to navigation

Monitoring

Check to ensure aids stay in accurate position

Inspect aids from sunset to sunrise to ensure correct operation of lights

Closing

Determine success of the project by seeking feedback from workmen

Update Head of Marina on the project

Officially hand over project to head of marina
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