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1) A project is a planned set of interrelated tasks to be executed over a fixed period and within certain cost and other limitations and constraints. A project is a unique, transient endeavour, undertaken to achieve planned objectives, which could be defined in terms of outputs, outcomes or benefits. A project is usually deemed to be a success if it achieves the objectives according to their acceptance criteria, within an agreed timescale and budget.
        The line can sometimes get blurred between what constitutes a project and what is really a routine or routine work.  The definition of project varies from one company to another. In some cases, the word is used loosely to describe any task, exceptional or recurring. Thus, a “project” could mean any routine that demands time. That’s unfortunate because it diminishes the importance of actually planning out and managing a project.  A project is an exception, project activities are related, project goals and deadlines are specific, and the desired result is identified

2)  
In project management generally - and the Project Management Body of Knowledge specifically - best practices dictate a very specific series of process groups that should be performed. These are referred to as Initiating, Planning, Executing, Monitoring and Controlling, and Closing. The question arises: what problem are we trying to solve by having five discrete process groups? In the PMBOK Guide, they are called process groups because each one contains or houses specific processes that should be performed. The answer is that these processes give us an organizational background to successfully plan, execute, and manage a well-run project. With that said, let's look at each of these process groups in turn and discover why each is so vital to a project's success.
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3)      The Nine Project Management Knowledge Areas

The PMBOK describes nine knowledge areas or categories of the project management discipline. Gaining expertise in any one of these knowledge areas can help you become a rock star in your organization. Understanding and applying all nine will make you irreplaceable. Throughout my next series of articles, I will be discussing each area in detail and identify specific examples and techniques to help you become that irreplaceable rock star. 

In Kathy Schwalbe’s book "Information Technology Project Management", she describes each of the nine knowledge areas and identifies some of the tools and techniques used in each area. These knowledge areas include: 

1. Integration Management - project selection methods and methodologies, stakeholder analyses, charters, project management plans, project management software, change requests, change control boards, review meetings, and lessons-learned reports. 

2. Scope Management - scope statements, work breakdown structures, mind maps, statements of work, requirements analyses, scope management plans, scope verification techniques, and scope change controls. 

3. Time Management - Gantt charts, project network diagrams, critical-path analyses, crashing, fast tracking, schedule performance measurements. 

4. Cost Management - Net present value, return on investment, payback analyses, earned value management, project portfolio management, cost estimates, managing cost plans, and cost baselines. 

5. Quality Management - Quality metrics, checklists, quality control charts, Pareto diagrams, fishbone diagrams, maturity models, and statistical models. 

6. Human Resource Management - Motivation techniques, empathic listening, responsibility assignment matrices, project organizational charts, resource histograms, and team building exercises. 

7. Communications Management - Communications plans, kickoff meetings, conflict resolution, communications media selection, status and progress reports, virtual communications, templates, and project web sites. 

8. Risk Management - Risk management plans, risk registers, probability/impact matrices, and risk rankings. 

9. Procurement Management - Make-or-buy analyses, contracts, request for proposals or quotes, source selections, supplier evaluation matrices.

 The important project manager responsibilities and duties can be described using the four functions of management as a framework.

· Planning

· Organizing

· Leading

· Controlling

Planning

Planning is an essential duty of a project manager. Determining what needs to be done, who is going to do it, and when it needs to be done are all part of the planning process. Keep in mind that planning is an iterative process that takes place throughout the life of the project.

Some key planning duties include...

· Define and clarify project scope

· Develop the project plan

· Develop the project schedule

· Develop policies and procedures to support the achievement of the project objectives

Organizing

Organizing is about setting up the project team's structure. A major driver in this aspect is the company's existing structure. Companies are usually set up as functional, matrix, or projectized organizations. When organizing your project, you will need to take the company's structure into account.

Some of the key organizing duties include...

· Determine the organizational structure of the project team

· Identify roles and positions

· Identify services to be provided by external companies

· Staff project positions

Leading

Leading refers to carrying out the project plan in order to achieve the project objectives. Leading the project is one of the more challenging aspects for new project managers because it involves a lot of "soft skills." Skills such as communicating clearly, team motivation, and conflict resolution.

Some key duties for leading projects include...

· Setting team direction

· Coordinating activities across different organizational functions

· Motivating team members

· Assigning work

Controlling
Controlling is all about keeping the project on track. Project control can be performed using a three-step process...

· Measuring: Checking project progress toward meeting its objectives

· Evaluating: Determining the cause of deviations from the plan

· Correcting: Taking corrective actions to address deviations

The Project Life Cycle refers to a series of activities which are necessary to fulfil project goals or objectives. Projects vary in size and complexity, but, no matter how large or small, all projects can be mapped to the following life cycle structure:

· Starting the project

· Organizing and preparing

· Carrying out project work

· Closing the project

Starting: In this first step you provide an overview of the project in addition to the strategy you plan on using in order to achieve the desired results. During the Initiation phase you’ll appoint a project manager who in turn - based on his or her experience and skills - will select the required team members. Organizing and preparing: The all-important second step of any successful project management life cycle is planning and should include a detailed breakdown and assignment of each task of your project from beginning to end. Carrying out the work: when it comes to the project management cycle, execution and control just may be the most important of the phases in that it ensures project activities are properly executed and controlled. Closing:  This is the last phase of the project and the project manager should be tweaking the little things to ensure that the project is brought to its proper conclusion.
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