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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following Questions:
a) What is vendor management? Describe its essential components. 
Vendor Management
Vendor management seeks to identify the right sources, undertake selection of sources of supply, and develop the sources selected.
Essential Components of Vendor management 
a. Right source of supply
b. Right cost
c. Right quantity
d. Right quality
e. Right time

b) Outline the various factors considered for the identification of right source of supply at micro and macro level. 
Identifying the Right Source of Supply 
Points to consider when identifying the right source at the macro level: 
a) Identify which items are being procured nationally and internationally using single sources? 
b) Identify alternative suppliers or vendor to consider 
c) What strategies need to be adopted to develop sources to provide high quality products? 
d) Identifying strategies to reduce risks associated with supply monopolies
e) Determine whether all sources of supply have been identified 
f) What main elements make up the cost of items? 
g) Can supply cost of components be forecasted for the next year?
h) Which likely events can affect potential vendors in the years ahead? 
i) What will be the effect of the entry or exit of major suppliers to these vendors with regards to pricing in the market? 
j) Will changing prices influence manufacturing costs?
Micro points to address in finding the right source include the following: 
a) Obtaining and studying past record of the supplier 
b) Obtaining information on the financial standing of the supplier from their balance sheet 
c) Determining suppliers’ capacity and flexibility to expand in the future 
d) Records on delivery lead time and delays 
e) Willingness of the supplier to work with the buyer’s terms, conditions and quality specifications and other pertinent issues such as offering warranty for items purchased 
f) The supplier’s capacity to deal with emergency requests for supply of items 
g) The level of expertise of supplier’s production staff 
h) Information on the break-even points of manufacturing units 
i) Overall efficiency and reliability of supplier’s company 
j) How innovative are the suppliers and their staff?


c)  What is vendor rating? What are its advantages and disadvantages? 
Vendor Rating 
Vendors are rated based on certain criteria after they have been registered: Points to consider when rating vendors:
a) How far has the vendor accepted the specifications and inspection procedures in its entirety? 
b) Is quality control well-developed, robust and documented? 
c) How effective is the delivery system of the vendor? 
d) How does the rejection level of the vendor under consideration compare with others? 
e) Can you see a particular trend in rejection of the vendor? 
f) Does the vendor’s price compare favourably with market prices? 
g) Is the vendor’s system up-to-date? 
h) How effective is the production planning system of the vendor? 
i) Is there an effective Research and Development program in place? 
j) Does the vendor have a good labour relation prevailing at the workplace? 
k) Does the vendor supply reputable global brands? 
l) Has the vendor a good reputation in the marketplace? 
m) Does the vendor have ISO 9000 certification?
Advantages of Vendor Rating
a. It saves time and money for the buyer and provides value for money due to the high quality suppliers of high quality products 
b. Promotes good business practices by ensuring transparency and objectivity while doing away with negative practices such as nepotism, favouritism and corruption 
c. Vendor rating puts the company in good standing with vendors and other businesses 
d. It opens the opportunity to get the best available vendor using a wide range of assessment tools 
e. It provides the right platform to appreciate vendors who supply quality items and improves relationship between the buyer and the supplier 
f. Competition is ignited between suppliers to promote quality improvement 
g. It is the best method of fairly distributing businesses or contracts 
h. Vendor rating provides fairer platform to discriminate between classes of vendor s when making decisions 
i. Vendors can learn about the effectiveness of their business models by comparing their performances with their competitors in terms of lead times, technical assistance, pricing and the like.
Disadvantages of Vendor Rating
Vendor rating isn’t a perfect system. Vendors vary widely in quality, and some vendors just aren’t good at managing your inventory needs. You may find that a vendor more efficiently manages your inventory under vendor management, or you may find you prefer an alternative system.
One of the key things to know about VMI is that businesses need to set limits and controls on supplied quantities, including minimum and maximum quantities. At the same time, businesses need to make sure these limits aren’t too restrictive; otherwise they’ll impede the vendor’s ability to accurately meet demand.

d) How an IS0 9000 company is different from others? 
Companies need to document their processes and make copies available to all concerned parties to ensure everyone is on the same wavelength. The ISO 9000 standards help to ensure consistency in products and services that companies produce. To assist in preparing a good document, items must be coded. Coding:
· Make it easy to identify an item 
· Avoids long and ambiguous names which are difficult to remember
· Promotes orderly arrangement o similar items 
· Eliminates duplication 
· Enables bulk ordering of items 
· Reduces lead time 
· Assists in simplifying and standardizing items 
· Makes it easy to computerise and transfer stocks between companies
Companies need to document their processes and make copies available to all concerned parties to ensure everyone is on the same wavelength. The ISO 9000 standards help to ensure consistency in products and services that companies produce.
e) Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials?
Material manager’s duties:
a) In what ways can the learning process reduce material costs? 
b) In what ways can the learning process be used to negotiate prices with vendors? 
c) At what point in time can a new recruit be allowed to perform tasks without supervision? 
d) How can one shorten the learning curve? 
e) What is the time taken by new systems to attain steady state?
2. 'Training is the best method to shorten the learning curve." Discuss
Learning Cycle and Training 
a. Aspects of tasks whose importance and relevance change with time include the following: Defining the task 
b. Finding solutions to tasks 
c. Determination of the most suitable tool to carry out solutions 
d. Learning how to use tolls to carry out solutions 
e. Actual work on the job 
f. Realising proficiency in the use of the tools
g. Discovering innovative ways of problem-solving 
h. Performing smooth steady-state operations
The learning cycle shows that when tackling a task for the first time, it takes longer to find solutions or accomplish the task. After some time has elapsed, the person performing the task becomes more proficient at executing the task and the time taken reduces considerably. Figure 10.2 shows a graph for the time spent on tasks versus the number of times the tasks have been performed.
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The learning curve shows that no system or person starts functioning at the optimum level from the beginning of employment. There is a natural learning process that follows the learning curve. The nature of the curve (steeper or shallower) depends on the nature of training policies deployed by an organisation. When the learning curve is steeper it indicates a fast leaning process. Conversely, when the curve is shallow, it means there is a slow leaning process occurring. Factors that affect the learning process include: 
i. Personality traits: it is desirable to have individuals who are keen to learn new things and with a thirst for knowledge 
ii. The Atmosphere Prevailing in the Company or Department: the influence of the manager on the workers to motivate them for growth, availability of well-stocked library, general opportunity to grow with the company 
iii. Training Programmes: the availability of relevant training programs shorten the learning curve 
Among the 3 points mentioned above, training has been found to have more influence on the learning process of employees. The atmosphere prevail also has a limited effect but not as much as the training aspect. This means that the company has the leeway in promoting these two avenues of learning because they fall under the company’s control unlike the personality trait which is out of its control. Training facilitates the shortening of the learning curve more than the other two factors and managers should focus on providing the best available methods of training staff in order to improve on productivity.
Learning about material management follows similar pattern to the curve. The beginning is usually slow but with experience all aspects begin to function more efficiently and it task shorter times to accomplish objectives. The curve is applicable to individual working at the department and can also be applied to the entire management department by summing up individual curves.
Systematic Training Needs Analysis
The materials manager is expected to: 
a. Provides induction training to explain the company’s philosophy on objectives it wants to achieve 
b. Provide explanation of all departmental rules and procedures 
c. Provide regular and relevant training to all personnel 
d. Frequently update training manuals to reflect new and emerging concepts or skill sets 
e. Provide up-to-date library stocked with journals, relevant magazines to enhance learning experience.
Improving the materials manager’s ability involves: 
a. Development of analytical and problem solving ability, 
b. Providing training on how to use new tools and techniques 
c. Learning from the experience of senior management personnel 
d. Focusing on his life philosophy 
e. Importance of ethics for him/herself, the organisation and nation’s development 
f.  Attend induction programmes to learn more about the organisation’s philosophy, objectives, motives, structure, procedure etc.
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Figure: 10.2 The Learning Curve




