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	Strategic Planning

How would you identify the stakeholders for your business?
Here's how to create a stakeholder list
Analyze the project documentation. Look for people, groups, departments, customers, and project team members affected by the project. ...
Pull project team members together to brainstorm about other affected parties that aren't included in the documentation.
Make a stakeholder list.
Let's explore the three steps of Stakeholder Analysis in more detail:
Step 1: Identify Your Stakeholders. Start by brainstorming who your stakeholders are. ...
Step 2: Prioritize Your Stakeholders. You may now have a list of people and organizations that are             affected by your work. 
Step 3: Understand Your Key Stakeholders.

What is strategic planning?
Strategic planning is an organizational management activity that is used to set priorities, focus energy and resources, strengthen operations, ensure that employees and other stakeholders are working toward common goals, establish agreement around intended outcomes/results, and assess and adjust the organizations.

The five stages of the process are goal-setting, analysis, strategy formation, strategy implementation and strategy monitoring.
Clarify Your Vision. The purpose of goal-setting is to clarify the vision for your business. ...
Gather and Analyze Information.
Formulate a Strategy.
Implement Your Strategy.
Evaluate and Control.

What type of information is contained in a strategic plan?
The major parts of a standard strategic plan include the following:
Mission, vision, and aspirations.
Core values.
Strengths, weaknesses, opportunities, and threats.
Objectives, strategies, and operational tactics.
Measurements and funding streams.

What are the five elements of strategy?
A strategy consists of an integrated set of choices. These choices relate to five elements managers must consider when making decisions: (1) arenas, (2) differentiators, (3) vehicles, (4) staging and pacing, and (5) economic logic.

What is succession planning?
Succession planning is the process whereby an organization ensures that employees are recruited and developed to fill each key role within the company. ... You will have had a systematic process for preparing employees to fill key roles as they become vacant.
Succession planning aims to attract the best talent, retain those individuals, and develop them through well-targeted development efforts. Succession planning helps build the bench strength of an organization to ensure the long-term health, growth and stability.

Step 1 - Establish Your Objectives. To navigate the road to retirement, you must first map out your destination. ...
Step 2 - Determine Your Investment Style. ...
Step 3 - Evaluate Investments. ...
Step 4 - Choose an Appropriate Investment Plan. ...
Step 5 - Execute and Periodically Examine the Plan.

Outline the key benefits of succession planning.

Image result for outline the key benefits of succession planning
The benefits of succession planning:
Disaster-proofs your business. You buy insurance to protect the company from hurricanes, floods and fires. ...
Identifies your most-qualified future leaders. ...
Creates structure for training and development. ...
Keeps extra eyes on a job. ...
Maintains brand identity.

PROMOTED
Focus On L&D Programming. ...
Facilitate A Great Discussion. ...
[bookmark: _GoBack]Keep Succession Plans A Priority. ...
Identify Business-Critical Roles. ...
Identify Top Performers. ...
Be A Development Partner. ...
Facilitate A Lean Process. ...
Put Success Back In Succession Planning.


What are Ethics? How does implementing codes of ethics help businesses
A code of ethics is a guide of principles designed to help professionals conduct business honestly and with integrity. Breaking the code of ethics can result in termination or dismissal from the organization. In some industries, including banking, specific laws govern business conduct.
A company's Code of Ethics will generally cover behavior that, while not illegal, is nevertheless harmful to the company and/or its clients. A good Code of Ethics should include a motivating statement regarding the reason for its existence and the company's purpose.
A code of ethics and professional conduct outlines the ethical principles that govern decisions and behavior at a company or organization. They give general outlines of how employees should behave, as well as specific guidance for handling issues like harassment, safety, and conflicts of interest.

A code of ethics is important because it clearly lays out the rules for behavior and provides the groundwork for a preemptive warning. Regardless of size, businesses count on their management staff to set a standard of ethical conduct for other employees to follow.
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