[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Geoffrey Zulu

	Student Number:
	3188

	Course:
	Diploma in logistic and supply chain management

	Assignment NO:
	1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	




[image: ]Overview of Supply Chain Management




ASSESSMENT # 1                                                                     

1.         Give short answers for the following questions.                                                                          (12)
i.      Outline the main benefits of a supply chain.
Answer
The benefit or advantages of a supply chain include among other things, Producers place operations in the finest location regardless of the location of their customers and producers can obtain economies of scale by focusing their operations in big facilities and also retailers take lesser stock as wholesalers offer reliable services, Transport is simpler, large and fewer deliveries reduces costs. Wholesalers are close to retailers and have little lead time. And wholesalers maintain stocks from many suppliers giving retailers an alternative of goods

ii.	Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
Answer
(a). Information
(b). Inventory
(c). Production
(d). Transport
(e). Location

iii.      How is a modern supply chain different from that of the past?
Answer
Modern supply chain is different from that of the past in that in modern supply chain there are business or firms who are producers, distributors, wholesalers and there are businesses that perform different functions, such as transport, where as in the past companies ran their own trucks, and also run their own warehouses.

iv.      What is Inventory Management?

Answer
Inventory management is the process of efficiently overseeing the constant flow of units into and out of an existing inventory. This process usually involves the transfer of units in order to prevent inventory from becoming too high or too low to levels that could put the operations of the firm or business at risk.

v.      ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
information in a supply chain
Answer

In a supply chain information is very important because it is link between all operations and activities in the supply chain, it helps managers in decision making either at strategic level or operational level, information collected must be pricise,accurate and complete, it helps managers plan the way to go in either setting up new werehouses,manufacturing new products, information is needed in order to know what to deliver, when to deliver, how to deliver and also who to deliver the products or goods manufactured, in a supply chain information is needed to coordinate daily activities and also fore casting and planning.

vi.      Name various types of inventory.
Answer
(1). Season Inventory: this is inventory which is stocked up in expectation that demand will go up.

(2). Cycle Inventory, this is the quantity of inventory which required to satisfy demand for a product.

(3). Safety Inventory, this is inventory that is held as a cushion to 
Ambiguity.

2.        	“Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss
Answer  
 
Locations have strong impact on the performance and cost of a supply chain, the location of a factory or warehouse is very important because the warehouse needs not to be located very far from the factory because the transportation of raw materials will be costly, the decision to be made on the location is strategic and in the long term because it can affect the operation of the business or firm, the decision that are made in relation to location are activities to be carried out, the efficiency verses responsiveness.in making decision regarding the location of either a factory, warehouse or store room managers needs to look at some factors that relate to a given site such as cost of the facilities ,labour cost, skills available, taxes and other tariffs and also the nearness to the both suppliers and consumers.                                                                                                                     (5)

3.         		Write short notes on the following participants of supply chain:                                             (5)

a.  Producers
These are organizations, businesses or individuals that produce or manufacture products or goods out of raw materials into a finished product, the products manufactured follow all the activities of a supply chain.


b. Distributors
These are firms or individuals or businesses that distribute or deliver goods or products to the market were houses factory, wholesalers or retailers these can either be suppliers or transport companies, the goods can either be raw materials or finished goods.



c. Retailer
A retailer is an individual that sells goods or products in small quantities direct to consumers through different distribution channels.
Case Study                                                                                                                                                        (8) PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods.
Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers).
There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a
short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.

 Describe the supply chain for milk.
Answer
The supply chain of milk like any other product follows almost all the activities of a supply chain. A daily farmer supplies milk to the market from the animals he keeps, transport it to the factory where it is processed into finished goods or daily products which is supplied to wholesalers or distributors or retailer who in turn sells to consumers.

















 Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?

	Answer
(a).PE Dairies fit into this because it carries out all the supply chain activities and
Planning.         
	(b). Transportation. Stock or inventory, Ware housing and Production
   What are the main problems that PE Dairies has with logistics?


Answer

(a) Variation in demand
(b) Problems in maintaining a service during holidays.






























	



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	[bookmark: _GoBack]Geoffrey Zulu
	Date
	09-11-2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




image2.jpeg
o s K




