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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Enterprise risk management in business includes the methods and processes used by organizations to manage risks and seize opportunities related to the achievement of their objectives. ERM provides a framework for risk management, which typically involves identifying particular events or circumstances relevant to the organization's objectives, assessing them in terms of likelihood and magnitude of impact, determining a response strategy, and monitoring progress. By identifying and proactively addressing risks and opportunities, business enterprises protect and create value for their stakeholders, including owners, employees, customers, regulators, and society overall.


2. Risk control is the method by which firms evaluate potential losses and take action to reduce or eliminate such threats. It is a technique that utilizes findings from risk assessments, which involve identifying potential risk factors in a firm's operations, such as technical and non-technical aspects of the business, financial policies, and other policies that may impact the well-being of the firm. Risk control also implements changes to reduce risk in these areas. 


3. Company overview: Your mission, vision, values, products, unique attributes, and the business opportunity you plan to seize

· Business environment: An analysis of your industry, your marketplace, your customers, your competition, and how you stack up


•Company description: The capabilities that give you a unique advantage over your competitors — including your management, technology, operations, distribution, service, finances, and marketing


•Company strategy: Your roadmap to the future (including how you’ll seize opportunities and avoid threats), your growth plans, your marketing plan, and even your exit strategy


•Financial review: The state of your finances, including your income statement, balance sheet, cash flow statement, profit projection, and budget


•Action plan: Steps you’ll take to implement your business plan to meet your goals and objectives




4. The board is responsible for the following:
 An annual review of risk policies and critical procedures must be created: This is the most critical practice through which the board of directors can express its tolerance for and attitude toward risk management.
 Be involved in approving the risk limits: Limits are an explicit statement of the company’s appreciation for risk. Defining limits is an important technique for controlling risks.
 Build a new product development procedure: This is a significant means of controlling future risks. The board should make sure that all new products are comprehensively reviewed by risk management, legal, compliance and operations.
 Monitor policy exceptions: It is just as important for the board to make sure that the proactive elements of risk management defined above are in place, as it has to determine a reactive approach. How to handle exceptions to risk policies should be well defined, strictly audited, and closely monitored by the board.

5. Benefits of implementing ERM
Type of Risk Expected Benefit
Business interruption Avoid production loss, legal liability, and business failure. Achieve operational reliability.
Environmental Reduce insurance premiums. Avoid litigation from government regulatory authorities and other groups.
Health and safety Prevent worker injuries or fatalities, evade worker litigation and decrease insurance premiums.
Marketing Avoid damage to brand or reputation, gain competitive advantage and maintain or increase market share.
IT Gain access to information, prevent or avoid operational failures due to technology e.g. inability to pay or invoice.
Product liability Prevent litigation. Protect customers from damage or harm.
Technical Prevent production stoppages. Avoid using out-dated equipment, manufacturing techniques or technologies.
Theft and fraud Avoid losing money, assets, or intellectual property. Avoid damage to reputation. Prevent loss of market share.

6. [bookmark: _GoBack]The fundamental goal of ERM is to provide reasonable assurance that the enterprise achieves its key objectives and strategy and is capable of optimizing its opportunities. Achievement of key objectives should not be done at any cost; enterprise must compare its risk portfolio with its risk appetite and risk capacity on a regular basis to ensure that the portfolio is in balance.
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