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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Operations management is essentially the backbone of a business, it is the driving force behind the overall growth and development of a company. Depending on the type of operation being ran will determine the specific roles and day to day tasks of an operations manager although most will include general planning and implementation, organisation, directing and some amount of design.

When we talk about the type of operation being ran, we are talking about the 4 generalised categories that are used to sum up operations management; manufacturing, transportation, supplies and services. Although there is a fair amount of overlap and blurred lines between these categories. Take for example, if you where to work for an events exhibition company, you would have elements of manufacturing in the products or stands that you produce. You would also have to control the transportation of those goods to and from the required events. And that all encompasses a service to supply the customers you are working with.

Looking into the financial side of things you have bookkeeping and accounting. To discern the two, you first need to understand what each means. Bookkeeping covers any transaction the company partakes in, that includes the identifying, categorising and recording of all transactions inside the company and between the company and any secondary parties. Accounting is the process in which all those transactions are recorded and systemised, this is normally governed by concepts and standards called generally accepted accounting principles (GAAP).

To determine the profitability of a company we could look at an income statement or profit and loss statement. An income statement is a summary of Revenue – Expenses which will determine the net profit or loss. The revenue is the earnings from the sales of goods / services. The expenses are all bills and payments incurred during the specified time frame, this includes but is not limited to advertising, utilities, wages and materials. The type of company will determine what is contained in the income statement, if the company is a service provider then the profit/loss will be determined by the deduction of expenses related to providing the service. Whereas a sales related company will gauge its profit/loss by deducting the total overhead expenses of creating a product.

Another way of looking into the financial health of a company would be to look at the balance sheet. The role of a balance sheet is to show what a company owns and owes or rather assets vs liabilities. By looking at assets and liabilities we can determine the company’s equity (Assets – Liabilities = Equity) Equity is a measurement of what a business is worth, it is a combination of profits and invested money. Assets are broken down into two categories, current and fixed. Current assets relate to anything that can be converted into cash, whether that be outstanding accounts or inventory stock. Fixed assets on the other hand are more permanent, this includes items such as machinery, buildings, land and vehicles.

A cash flow statement is the summary of the cash flow for a selected accounting period, the statement will be one of three sections; operating, investing, financing. The operating statement relates to the day to day flow of money, this can be in the form of purchases, supplies, machinery etc. the investing statement will show the cash flow created by assets. Assets could include vehicles, land or buildings. The final cash flow statement is a finance one, this is relating to things such as stocks, bonds and loans. 

The process of recruitment and hiring can be broken down into six steps. This starts with looking upon your work place and seeing that you have an opportunity for growth and development by creating a long-term position within the company that will impact results positively. Once this opening has been highlighted you will need to create a job profile or description to help decide what sort of job you will create and the hours required for said job (full time, part time, free-lance, consultant etc) Now that a job profile has been created it is time to start the recruitment process, this is a difficult area of growth for many companies due to the way recruitment and job advertising is shifting constantly. Many companies opt to use the expertise of professional recruiters as it is essential that the right people for the job are found. It is worth mentioning that the right person for your job might not necessarily be looking for work, so it is important for any company to be able to successfully network, research and attract potential candidates. Once the recruitment phase has been completed it is time to sort through the pool of candidates in the selecting section of hiring. Usually this is done by the traditional steps of interviewing, testing and reference checking, although some of these have been made considerably more difficult in recent years due to privacy concerns. Moving on to the offering, you know who you want to fill your newly created role, it is time to gather the information needed to make a job offer to your candidate. This will include wage, benefits, holiday entitlement, hours, expectations and goals. There will need to be a degree of flexibility with the offering in case the candidate has any requests. Now that the job role has been filled it is time for orientation and onboarding, this is a critical area for hiring and recruitment as there will have been a lot of time put into this process by now and this section needs to go smoothly to ensure the new recruit is happy and well settled in the new role. People usually take two to six weeks to decide if a job is right for them. Once a new recruit is settled it is time to look long term at the job and the individual’s career and development, depending on the job itself it could take six months to a year for someone to feel fully competent and comfortable in their role. And employer’s responsibility in this onboarding process is to insure the newcomer is properly supported and they are developing the skills and expertise needed to succeed.

I would say that I am currently using all six steps of the recruitment process. However, I can see areas that are perhaps not up to the standard they should be. My networking skills could do with being developed further to ensure I am properly equipped to source and recruit new employees that are right for my area of work. Another area that could do with some work is the onboarding process, I am perhaps a bit lax with regards to this area and I could do with reviewing our latest recruits to ensure they are progressing to the standards required and to ensure they feel properly supported in their roles.
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