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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Q: 1: Short Questions: 
i. What is a team? 

Glenn Parker (2008) defines a team as, ‘A group of people with a high degree of independence geared toward the achievement of a goal or the completion of a task’. This means that everyone has a shared vision and is determined to reach that goal together. Although the definition is clear, the reality and dynamics of a team can be complicated. The word ‘team’ is very specific and can be confused with the term ‘group’, where multiple individuals work well together but do not achieve the goal. A team is this group but clearly structured and driven to use the strengths of collaboration to be successful.

ii. Outline some common types of teams.

According to the Leadership Geeks (2016), there are five types of teams:

Working teams – these are the majority of teams in the corporate world, where a group of people work together to keep the business running. This is advantageous because they are task orientated, efficient and need less guidance as they complete the task every day. However, some disadvantages are a lack of communication and innovation. I would also argue a lack of moral as the same task everyday can be boring, something a good leader can realise and help motivate.

Special Purpose teams – These are individuals formed together for a unique opportunity, such as a one off project. These will have a short lifespan as when the task is completed, they are no longer needed. This can be a demoralizing to the members in the team who could purposely drag out the proceedings to keep their position. It is also difficult for a brand new team to work well together, time will need to be spent ‘breaking the ice’. However, afterwards if the right individuals are chosen then the results should be highly innovative and successful.

Multi-function teams – These individuals will have a wealth of knowledge over multiple topics, a famous example would be the Vienna Conference held to address the Chernobyl nuclear issue. Experts from multiple backgrounds were summoned to contain the highly dangerous situation. These teams will take time to be effective, but they will be highly driven to achieve the target.

Self-directed teams – These are ‘leaderless’ teams, where there is no defined person in charge, instead a more democratic environment. These are more in sync with small teams, such as bands. The positive to this is that there is more openness and so constructive feedback is better received. The main disadvantage is the lack of a leader, there may be a lack of drive and vision. Strong personalities can drown out quieter individuals.

Management teams – These people are usually high up in a company and have a lot of responsibility. They will usually address the major issues and plan how to tackle the wider picture. This is an advantage as it keeps the vision on track. However, they may not have a good idea of the lower ranks of their company and seem out of touch with reality. This can have major consequences if the leader cannot have respect from the junior colleagues.

iii. What are norms? How do norms help teams in their effective organisation?

Norms, or norming, is a stage in team development where the way the team behaves and work has been defined and is being accepted and expected by everyone involved. Norming a team makes individuals effective by standardizing the processes and clearly defining the parameters in which everyone acts. This limits conflict and confusion to focus on the task. This also builds trust between the leader and the group which is essential for a team to be efficient. By trusting, the group will be more open to each other, creating the foundations for constructive feedback and innovation. Norming sets the team up for the next stage, performing, where the goals start to be met, leading to a more effective organisation. 

 iv. Discuss some advantages of teams. How do teams help employees to grow?

Success and failure will affect employees, therefore by using the best resources available to achieve a goal and be successful; a positive influence ladder is established. Teams are a good way to get people involved to show that their opinions and ideas matter, which leads to mutual respect, something at the core of many companies. Teams can generate innovation, use experience and see ways that a single person cannot, having multiple view points and using them is hugely advantageous to a good leader. Team members can help develop each other’s skills, leading to personal satisfaction from the employees and a sense of belonging. Teams generate responsibility and accountability to an individual which help employees grow as individuals.

 v. What are the five stages of team development?

The five stages are:

Forming – The initial stage where individuals come together as a group, not yet a team. The objectives and working atmosphere will be set by the leader, or by the task in leaderless exercises such as self-directed teams.

Storming – The most volatile stage where the group starts to become a team, however they could start disagreeing and begin conflicting with each other. This should not be ignored however, but embraced and discussed openly. Eventually the individuals will begin to understand their duties and behaviors by coaching and training.

Norming – Now the team is encouraged and supported in the decision process, trust will begin here and the team will start noticing their similarities to each other. The leader can now step back to allow responsibility to develop within the team by delegating.

Performing – After a while, this team has matured with a good understanding of each other’s strengths and weaknesses. This will be used to increase efficiency to get to the goal; the leader’s main task will be to keep them motivated. The team is self-sufficient and can carry out all duties unsupervised.

Adjourning – The end of the timeline, where the team disbands. Success should be celebrated and failure should be evaluated. The process will repeat from here for the next task.

 Q: 2: Outline the characteristics of a good team leader.

I believe the main characteristic for a good team leader starts with respect. If a leader is respectful to others then they will be trusted and respected back. Otherwise they will have a challenging time trying to lead people. Enthusiastic is another key quality that is needed; the leader must inspire a vision and motivate others to believe in it. If there is no energy, then there is no natural enthusiasm from the other team members which can drag people down. Communication is the key to success, they must be able to be effective communicators and be able to keep all members on the right track. To do this, keeping the task and the commands simple is the best way to go. A leader must be open with the team to create the right environment for people to speak their minds. This is echoed by Carnegie (1936) who states that someone who is open and kind will be seen as a better leader. Assertiveness is sometimes required, which must not be aggressive, otherwise the team will feel uncomfortable raising any ideas. One quality that Middleton (2018) mentions is to pick your battles, many times people want to argue, however a good leader should not rise to it if it will not solve anything. However, a leader should know when to step in and shut down difficult situations and conflict if it will damage the team. A leader should be supportive and should not belittle anyone and, again as supported by Carnegie (1936), be sincere with compliments and recognition.
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