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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. Define the following terms
a. Sole proprietorship
Ans.
This is where an individual starts and runs a business, makes all the business decisions and provides a service or product. A sole proprietor deals with all risks associated with the business alone.

b. Partnership (General)
Ans.
This is when two or more people decide to work together with the idea of sharing profits as well as the risk that comes with running the business.

c. Corporation
Ans.
This is when a business owner decides to build an entity separate from them self, their business can enter into contracts and files taxes separate from them self.


d. Joint Ventures
Ans.
This is when two or more people put together resources to a shared business enterprise with the aim of sharing profits, joint venture comes with a contract that describes profit distributions, management structure etc, which must be signed by all parties.

ii. How a business owner is different from an entrepreneur?
Ans.
A business owner builds a business around him with the aim of working for himself without future expansion in mind, he does the day to day running of the business and is responsible for all business decisions, his business does not function without him whiles an entrepreneur builds a business with a long-term view focused on systematizing, growing  and selling the business for profit. An entrepreneurs business thrives without him. 


iii. What are the different organizational structure options available for a small business?
Ans. Small business can choose between 
1. Functional Structure
2. Divisional Structure
3. Metrix Structure


iv. What is a role of stakeholders in a business?
Ans.
The stakeholder is usually an investor in a company whose actions determine the outcome of the business decisions. Stakeholders can also be employees who have a stake in the company’s success. The role of stakeholders differ between businesses, depending on the rules and responsibilities laid out at the founding of the company or as the business evolved over the years. Roles of the stakeholder are not limited to business decision making but Direct management duties as well, the board of directors is a more hands off approach of controlling a company but some stakeholders prefer a hands on approach by directly assuming management positions to micromanage the business and insure success.


2. Discuss in detail the role of CEO in a business.
Ans.
The CEO is seen as the public face of the company, he is the highest-ranking executive in the company. The roles of a CEO include making major corporate decisions, managing the overall operations and resources of the company, acting as the main point of communication between the board of directors and corporate operations.
The role of a CEO varies from company to company depending on the companies size, corporate structure or culture, the CEO of a large corporation will typically deal only with very high-level strategic decisions and those that direct the companies overall growth. The CEO of a smaller company often are hands-on and involved with day-to-day functions. CEO’s can set the tone, vision and sometimes the culture of their organization. 
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