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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is a Project? How do projects differ from routine work?
A project has a beginning a middle and an end.  You can create a product that does not exist, you create a project that brings the product to life and once the product has been created the project stops.  A project is not on-going whereas routine work is ongoing. 


2. What are the 5 process groups in PM?
[bookmark: _GoBack]
Initiating
Planning 
Executing
Closing
Monitoring & Controlling

3. Name 9 knowledge areas of PM.

Integration
Scope
Time
Cost
Quality
Human Resources
Communications
Risk Management
Procurement



4. Outline key responsibilities of a PM.

Good team leader
Commitment to the project and to the team
Willingness to adjust project within the planning phase
Good communicator
Good at organization and planning
Time management skills
Be able to set realistic and clear goals
Good planning to be a good PM
Be good at getting things done
Delegation
Motivating team members to ensure project stays on track and that everyone is content with their jobs 
Be a representative to the customer 

5. Define the project lifecycle and explain its phases.

The lifecycle of a project has 4 phases: conceptual (phase 1), planning (phase 2), execution (phase 3) and termination (phase 4) phases.  These phases have the same sequence throughout each project. 
Phase 1:
This phase comes into action once the project has been decided.  This phase provides direction to the team and outlines what the project is going to accomplish. 
This phase includes identifying and researching alternatives, identifying the team members who will be part of the project, creating proposals, budgets and scheduling. 
Phase 2:
This is the planning phase where the plan for the project is developed.  Goals are defined, roles are defined, more accurate budgeting, gaining approvals, analyzing results.  This phase requires are project plan document that the sponsor and stake holders need to approve.
Phase 3:
This is the Execution stage where the project is underway.  This stage requires the PM to be making sure that the project is on track, on budget and progress is documented and shared with the team members as well as sponsors and stake holders.  Good communication is needed in this phase.  Also, the PM is responsible for making any changes or adjustments to ensure project stays on the correct pathway.  Meeting with the team, progress reporting is very important in this stage.
Phase 4:
Termination phase:
The project has been completed and the customer decided if the project is satisfactory and the sponsor assesses whether the goals were met and whether the project remained on budget.  Team should discuss lessons learned, good working, improvements if re-did the project. PM needs to thank all those involved in the successful project.  
Jobs to be done in this phase: training for future similar projects, produce manuals/drawings.





Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	KFOSKETT
	Date
	25/3/18




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




