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ANSWERS
1.
     i. THE RESOURCES OF THE COMPANY.

Company resources are anything and everything that makes or helps the company to operate smoothly and do business normally or are the substances that occur naturally. The following are the resources for a company:
Human Capital
This is the most important resource for any company. It includes skills, knowledge, efforts and abilities. For example, raw materials can never be change themselves into final product but they require the skills, efforts, knowledge and ability from human beings into order for them to be transformed. The Human capital also deals with managerial decisions, customer service and all the day-to-day running of the company. 
Natural Resources
These are any resources from the natural environment like minerals (copper, diamonds, gold, etc.) oil, Platinum, Pumice, Salt, Sand, Silver, Zinc, fish, natural gas of which are all needed in order for a company to do its business.
Tangible Resources
These are physical resources such as land, vehicles, equipment, machinery, furniture, inventory, stock, bonds and cash. They are the backbone of a company that keeps it in production. Therefore, companies take great care to track and manage the tangible resources they have. By leveraging these resources, companies can remain financially stable and continue operations.
Intangible Resources
These are also various resources that cannot be touched or seen. They these are include resources such as goodwill, patents, trademarks, copyrights, newspaper mastheads, and Internet domain names, Noncompetition agreements Licensing agreements, Service contracts, Lease agreements, Franchise agreements, Employment contracts and more.
Financial Resources
This is any source of revenue available to a company for spending in the form of cash, liquid securities, loans and credit lines. Before going into business, a company needs to secure sufficient financial resources in order to be able to operate efficiently and sufficiently well to promote success.

ii. AN EFFECTIVE RESOURCE MANAGEMENT SYSTEM.

   This is a set of detailed methods, purposeful structure, procedures and routines created to manage the company or business organization resources so that the desired result that is wanted can be produced. A comprehensive resource management system helps people in charge to manage the resources in a good manner. In order to effectively manage resources, companies must have data on resource demands by time period into the future. Having an effective resource management system will benefit the company because the results wanted will be produced and the resources will also be allocated accordingly based on the company policies. The system will also optimize the company efficiency, minimize bench time and improve the bottom line.

iii. MAIN PROBLEMS RELATING TO MANAGING RESOURCES.

     There are a number of some problems related to managing resources be it raw material resources or machinery. These include:
· Cost
The quality of raw materials and machinery are not the same. Some raw material or machinery is of high quality and so the price would cost a lot of money. The cost of buying an ice cream which can produce 1,000 cons of ice cream a day is lower than the latest machine which would produce 3,000 cons of ice cream a day.
· Availability
Not all the raw materials or machinery would be found in one country. Some raw materials or machinery have to be exported from different countries e.g. Zambia exports copper to China as raw materials. Therefore, Companies need to purchases raw materials and machineries from numerous domestic and international suppliers, some of which can be sole suppliers. Interruptions in the delivery of these materials or services could adversely impact the Company. With machineries, people in charge should make sure that they are ever serviced because in an event where the machine breaks down, some spare parts may not be found and that would reduce on production or making the business on a stand still e.g. one of the machines from the radio station broke down. They had to send the whole machine back the manufacturer in china so that it could get fixed because it was an old model and new machines where already on the market. The station was closed for some time.
· Maintenance
Due to negligence, most of the raw materials go to waste and this becomes an expense to the company. Most of the products come with their expiry date labeled on them and also the temperature at which they should be stored and if some precautions are not followed, the raw materials normally go bad and this will pose a very serious health hazard to the consumers.
For machineries the company should put in place policies of servicing and maintaining their machines in good condition at all time. Qualified people are the ones who should be serving all the company machineries in order to avoid unnecessary breakdowns.
· Sources and Trained user
Each and every company should make sure that they have more than one source of raw materials that if one cannot deliver then they can run to the next one failure to which the company will make losses. One can imagine what would happen if a government signs a contract with a sole company for the supply of ARVs to that country and then that company does not supply the medicine. How many people would die? A lot of them would die. Therefore having many suppliers is a good thing to do so that in such an event the government would contact another company.
Only qualified employees should be given this responsibility of storing such material. Therefore the process should start from the hiring stage by making sure that the right people are hired and those with experience. All the materials purchased should be budgeted for and plan how these materials can be utilized so that no material should go to waste unnecessarily.

IV. RELATIONSHIP BETWEEN OPERATION FUNCTIONS AND RESOURCE MANAGEMENT IN A BUSINESS.

The relationship between Operation functions and resource management is that they both bring together the raw materials with the production process to make products that customers need. They both use the best practice. Ideas are also shared across the company about how to improve processes or achieve cost savings in the most efficient way possible.

V. WHY THE TRUSTED SUPPLIERS ARE VERY IMPORTANT FOR A BUSINESS.

Establishing strong, mutually beneficial long-term relationships with strategic supplier relationship management is a critical step in improving performance across the supply chain, generating greater cost efficiency and enabling the business to grow and develop. The following are some of the benefits that come with having trusted suppliers for a business.
· Reduced costs
In many large contracts the initial set-up costs can be substantial, with deals taking many months to complete. By concentrating on establishing and developing long term relationships these costs can be offset, with both parties actively looking to avoid any unnecessary costs which may arise from re-tendering, re-negotiating or being forced to exit an existing contract early. Better relationships and increased interaction will lead to less incidents or issues of poor performance, which in turn lead to lower costs for managing the relationship and reduced costs through failures.
· Increased efficiency and communication
The longer a supplier provides a customer, the better their understanding of the customers market, business and business processes will be. This will allow greater integration of business, IT and financial processes alongside increased effective stakeholder involvement from both parties. As a consequence the service will improve, becoming more efficient, with “grey areas” disappearing and any issues which do arise can be handled more effectively.
· Pricing volatility mitigation
Price volatility is a sensitive issue for many procurement teams. It requires careful weighting of price volatility against the contract length, volumes and the importance of the procured product (or service) to the buying organization. For many companies it is vital to establish how much volatility can be absorbed? Is it better to have a stable, high contract price, or can the organization handle volatility in exchange for the chance of price drops?
· Supply Chain Consolidation
As a supplier relationships develop, so does the buyers understanding of the supplier’s business models, products and services increases. In return the supplier will develop an increased understanding of the buyer’s needs. This allows both parties to look for areas of consolidation across existing products and services, as well as the potential addition of potential new product and service offerings.
· Outsourcing
Relationships with trusted suppliers can enable organizations to outsource non critical activities, allowing buyers to harness specific industry and/or product or service expertise, whilst simultaneously reducing internal workloads and increasing efficiencies. 
· Continued Improvement
Because of the long term relationship, there is an opportunity for buyers to engage suppliers in a process of continued improvement of both products and services provided and of the accompanying service levels.
2. IMPORTANCE OF THE MAINTENANCE OF RAW MATERIALS AND THEIR SPECIAL MANAGEMENT.
  Different raw materials are found in different environments. Many of them are essential for our survival while others are used by different businesses for satisfying our needs.
     All the raw materials need to be maintained well and they need special management so that they are not wasted. A business that does not waste its raw materials will make more profits that the one which wastes its raw materials. For example, company A and b both produce bullets for the guns made out of copper. Company A produces 20 bullets from 1,000kgs of copper and company B produces 15 bullets from 1,000kgs of copper with the same capacity and the same machines. Therefore, company A would produce 5 more extra bullets and make more profits than company B because they manage their raw materials so well in the name of copper.
   Maintenance of raw materials is also important in the sense that the quality of the end or final product will be maintained. This helps the company to continue having a good image from its consumers, stakeholders, etc. A very good example is that of the coca cola drink. The drink bought from Africa will taste the same as the drink bought from Europe, Asia and so on and so forth why because the standards set for their product and the way the manage and maintain their raw materials.
   Some raw materials go bad as a result of moisture and if the raw materials are not maintained  well, they are likely to be destroyed and this is becomes a huge expense to the company which could have been avoided had the moisture been controlled. In addition, some raw materials need to be stored at some specified temperatures and they have expiry dates and therefore if not managed and maintained well, the products would go bad posing a very dangerous health hazard to all consumer and the surrounding environment. Because of this, people would die or get sick, the company would lose huge sums of money in through hefty fines, penalties and most likely the business would close or shut down.
   Maintenance and managing the raw materials is very important for all the businesses because they will be safe from fires, explosions and pets etc as a result of lack of special management. We all need to understand that some raw materials are so limited and so if we do not manage and maintain them so well, we will not only harm ourselves now but also harm the coming generation even more.
3. MANAGING RESOURCES AS AN ESSENTIAL PART OF RUNNING A SUCCESSFUL BUSINESS.
Resource management is the efficient and effective deployment and allocation of an organization’s resources when and where they are needed. These resources include manpower, money material and machinery. However, managing these resources is not an easy thing to do either for profit making businesses or nonprofit organization. A lot needs to be done if a business is to manage these resources so well and this can be done in the following ways:
· Manpower
Managing manpower is all about the understanding of different work, skills, communication style and personality. For one to managing this resource, one has to be authoritative, organized and knowledgeable so that all the employees can respect and follow. The following steps should also be taken into consideration
· Smart hiring choices by selecting the appropriate manpower for the specific job.
· Orient new workers on the business’s products, services and policies and procedure by talking to them in person to ensure they understand their roles.
· Creating an organized action plan so that employees know their specific responsibilities.
· Provide workers with all the tools and resources needed and maintain working conditions.
· Develop goals and measurements and evaluate the employee performances to ensure goals are met.
· Making sure all the employees are paid well, on time and in full for the services given.
· Being accessible to worker so that they can know how to reach you whenever they have questions and concerns about issues relating to their job.
· Recognize and reward the manpower as the way of motivating them and raising their morale high.
· Money
Having well managed money means that the business can pay creditors and have more profits to put back in the business and the following can be very helpful to manage money for the business:
· The business money should be banked and have some as petty cash
· Allocate money to the right and specific projects
· Manage the cash flow
· Calculate the gross profits
· Prepare the financial reports
· Improve the financial position of the business
· And make sure the business finances are safe.
· Materials
This is the function of the business that coordinates planning, sourcing, purchasing, moving, storing and controlling materials. The materials should be of:
· Right quality
· Right quantity
· Right source and 
· Purchased at the right price.
The materials should then be stored in a safe place, maintain their record and locate them to their specific projects and then control the inventory by using e.g. Economic order quantity analysis.
· Machinery
In order to manage the business machinery, all the equipments should be maintained in an efficient state, in efficient order and in good repair and making sure that each and every machine has its own log book and the log should ever kept up to date.














Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	CHIPILU NDAFIKUMBWA
	Date
	16/09/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image2.png
ﬁ
o R




