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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

Hannah Cochrane
22428
Assignment 6

1i) A corporate mission is a type of declaration made by a company to outline the company/organisations overall goals and purpose. it also states their products or services, who's their customers are and where they are based and operate out of. It is also known as a mission statement. 
Corporate objectives outline what the company wants to achieve i.e. its overall objectives. companies use these as a guide or framework to make sure they achieving goals and sticking to plans made. Some corporate objectives will outline plans, projects, roles & responsibilities and programmes for the company. Organisations use these also to measure growth. 
Corporate goals on the other hand are tasks that are outlines and to be achieved. These are usually for groups of people or an individual to complete within a specific time frame like a target. Goals are a successful way of measuring effectiveness of the organisation and its people. Most companies have a common corporate goal and thats meeting customers needs by manufacturing or producing quality goods or services. 
1ii)Corporate planning is a method of management, a way of running the organisation. Corporate planning covers things like performance standards and implementation and it defines what the business wants to achieve. Corporate planning has three different categories; 
Project planning - This covers production and investment, operation of good marketing. 
Operational planning - This covers an established areas of the organisation. 
Strategic planning - This is more for achieving objectives in the company by having planned out and specific strategies and programmes. 
1iii) How is the progress of an organisation measured
The progress of an organisation is usually measures in physical and financial results terms. Physical results are those of an organisation that when they asses the products they manufacture they can see the utilisation of them. They can see whether the organisation has achieved goals and targets. 
Financial results are in a form of a balance sheet. looking at a balance sheet tells a company what it owes and what it owns everything like profits, assets, liabilities ad losses. These also outline strengths and weaknesses of a company and what steps may need to be taken to maximise profits. 
1iv) Corporate image is perceptions and impressions of a company and how the public see them. It is also about the publics opinions of the companies products and services eg how efficient they are and the overall behaviour of the company towards the community for example. 
The image of the organisation depends on the way others see it for example shareholders, public, employees and competitors. Customers and employees have to be confident in the company and what they are selling. The companies future and their future plans are also important. Other things that also contribute to the image of a company might be those such as how the different employees in teams and divisions work together and their communication. flexibility of the organisation is also important and how they adapt to changes. 
1v) Describe briefly the steps in corporate public relations activities:
Corporate public relations concentrate on the image of the company to both employees but mainly the public. They co ordinate and plan activities which aim towards improving and keeping the company image positive. 
1vi) Aspects that are considered whilst evaluating a public relations plan might be those such as: objectives for strategies and audiences, tactics for the businesses future, Determining a target audience, planned activities throughout the year, business plan. objectives for yourself also need to be evaluated during this process through measurement and observation. Any feedback and other peoples opinions may also help evaluate. This is where you can also have a look into budgets, timetables and tasks too. 
1vii) Social Audit: This is a tool used to help eliminate gaps between goals, visions and reality. It measures how effective and efficient the business goals are and how to help get there. Social audits are used to improve social performance of a business or organisation by using reports, measuring tools therefore improving performance and raising awareness on understandings. 
Corporate accountability: This is when someone is accountable and responsible for the stakeholders in a business. These could include countries where the business operate, shareholders, customers, suppliers and employees. Corporate accountability is when there are company behaviours that are influenced by other pressures (maybe internal and/or external). 
Corporate culture: These is a way of describing how a businesses employees manage with outside business transactions or deals. These are not defined by a company but are usually implied over time. 

Activity: 
As a pharmaceutical firm, they have an obligation to be truthful with their consumers or shareholders about the availability of the drugs on the market and any problems that may arise. If an epidemic arises it will also be covered in the media therefore the company needs to be reassuring customers and communities. They will probably also issue a press release or statement about what the intend to do in this situation, possible solutions and most likely an apology to the people in need of the medications/ drugs. Majority of people will be very understanding as the company has put in a lot of social responsibility in the first place trying to come up with new innovations and cures in the first place although some may be disappointed, especially those waiting on treatment. 
Keeping people up to date regularly as well as trying to find alternatives is a way of retaining goodwill of the community to show that the company are doing everything they can to sort it out. This can be done is several different forms  these days with social media being so highly used, as well as TVs and newspapers to name just a few. With pharmaceutical companies being under constant scrutiny and always in the publics eye through various medias there is always an interest in them and what they are up to - how they are trying to make the situation better, how their researching and how they deal with such issues. Issues such as shortages of medications is just one of many for a pharmaceutical company. The company image will most likely be damaged being caught in cross fire of discussions and agreements or disagreements. The company should have ways of dealing with such issues as these in advance of them happening there is usually a plan thought out and put into action. Different people within the company or organisation have different roles in difficult situations to cover media and outburst etc. They need to work as a team to resolve the problems as quickly and effectively as possible and have a new plan of action in place before more damage arises. They should work closely with communities and other business’s as well to backup all their frame working and plans previously put into place and to continue to guarantee the entity provided by the company. By taking precautionary steps both in light of this happening and once it has happened is a way that will keep a balance between the company and economy. There are arguments both for and against social responsibility but retaining public trust is key to a businesses survival. It might also reach a point where the social responsibility becomes less important and goodwill more important so these plans might be put a side if there is a way of helping the situation in a more efficient way. 
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