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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1 
In business decision making means to selcet a choice from available option to make the better decision.   Each decision requires thoughtful analysis of the information available so is possible to  evaluatethe  alternatives. . Good decisions require planning and thinking through. They are an integral part of a manager job and  the price to have the  leadership. In your workday there are  two kinds of decisions: the routine and the strategic. In the first, the conditions of the situation which the solution has to satisfy are known, and the job is simply to choose between a few obvious alternatives. The routine decision is often governed by which alternative will accomplish the goal with the minimum effort and disturbance. Not so for the strategic. Strategic decisions are more complex. They involve either finding out what the situation is or changing it. The ramifications of strategic decisions are broader: they can affect productivity, organization, capital expenditures, and so forth. 
Q2- Decision-making, is about selecting a course of action from alternatives. In actual practice, decision-making should be thought of as a process which includes five steps: 
Define  the problem. Until you have a clear understanding of the problem, goal, or decision to be made, it is meaningless to proceed. If the problem is stated incorrectly or unclearly then your decisions will be wrong. In this process it needed to be as specific as you can.
Gather the facts and data.  Do the analysis and gather all the data that could possibly be contributing to the problem. Data can comprise facts, opinions, assumptions, records, reports, and information from other people. If key information is not available, delay your decision until you get it. In some cases, however, decisions have to be made on the basis of incomplete knowledge, either because the information is not obtainable or because it would be too costly to get. Think about all of the information that you'll need. Make a list of every possible alternative, even ones that may initially sound silly. Always seek the opinions of people that you trust or speak to experts and professionals, because it will help you to come up with a variety of solutions when weighing all your options for a final decision. You will want to gather as many resources and as much information as possible.
Organize the information. 
 Organize the information so it can be compared and analyzed in a straightforward manner. If you are working with a lot of information, an early task will include sorting what’s important from what isn’t. To simplify things a little, look for relationships between different factors such as like pros and cons, costs across departments, growth and so on. Develop options.  
This is the guts of the decision-making process: developing as many good options as possible. Quality and quantity are equally important. It is rare for a problem to have only one solution, so don't be deceived. The important thing is to keep an open mind, let your imagination roam freely over the facts you've collected, and jot down the possible solutions that occur to you. 
Analyze the choices and make your decision.  
 
With the previous groundwork laid, you are now in a position to compare the different options generated, and make decisions based on what is available. Making the best decision you can relies upon testing the options against specific, strong criteria, including the risk involved, permanent nature of the remedy, timing, achievability, your strategic plan, etc. Sometimes you can quickly eliminate the unacceptable options and focus on a few alternatives with fewer shortcomings. Ultimately, you will arrive at the best possible decision. 
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